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“You see, the trend is toward 
La Monte Safety Paper 
for PASS BOOKS, too” 


The protection and prestige gained for Papers have been used in this way by 
bank checks through the use of LaMonte other Banks. You will find him compe- 


Safety Papers is being extended more jon: and helpful. And he will gladly 
and more to Pass Books. 


For Bankers realize that Pass Books are 
valuable and should be fully protected — ’ 
against fraudulent alterations. incorporated in the paper itself—a 

Your Lithographer or Printer will show La Monte feature which affords the 
you how effectively La Monte Safety utmost in safety and distinction. 


assist you in developing for your insti- 
tution an individual Trade-Mark design 


La Monte Safety Papers are today specified by leading business institutions 
from coast to coast, including more than 75% of the nation’s largest banks. 


GEORGE LA MONTE & SON 
Nutley .... New Jersey 
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LETTERS 





Nothing to Do—Almost 


Sirs: I am enclosing a part of the 
United Business Service letter of September 
24, 1938, on the reverse side of which is an 
item entitled “An Executive Has Nothing 
To Do—Almost,” which you might pos- 
sibly desire to use in one of your future 
editions. 

F. H. Rommet, Assistant Treasurer, 

Chemical Bank & Trust Company, 
New York 








An Executive Has Nothing 
To Do—Almost 
(F C. BIERNE in Advertising Age) 


As everybody knows, an executive has practi- 
cally nothing to do—That is, nothing to do 
except: 

To decide what is to be done; to tell some- 
body to do it; to listen to reasons why it should 
not be done, why it should be done by some- 
body else, or why it should be done in a dif- 
ferent way, and to prepare arguments in 
rebuttal that shall be convincing and con- 
clusive ... 

To follow up to see if the thing has been 
done; to discover that it has not been done; to 
inquire why it has not been done; to listen to 
excuses from the person who should have done 
it and did not doit... 

To follow up a second time to see if the 
thing has been done; to discover that it has 
been done but done incorrectly; to point out 
how it should have been done; to conclude that 
as long as it has been done, it may as well be 
left as it is; to wonder if it is not time to get 
rid of a person who cannot do a thing correctly; 
to reflect that the person at fault has a wife 
and seven children, and that certainly no other 
executive in the world would put up with him 
for a moment; and that, in all probability, any 
successor would be just as bad or worse... 

To consider how much simpler and better the 
thing would have been done had he done it 
himself in the first place; to reflect sadly that 
if he had done it himself he would have been 
able to do it right in twenty minutes, but that 
as things turned out he himself spent two days 
trying to find out why it was that it had taken 
somebody else three weeks to do it wrong; but 
to realize that such an idea would strike at the 
very foundation of the belief of all employees 
that an executive has nothing to do. 




















Pleased With Personal Loans 


Srrs: We are pleased with our personal 
loan department, both as to the good will 
and the profits it has created since its 
installation on November 1, 1937. We 
have accommodated over 2,000 people of 
Palm Beach County and have loaned a 
total of $487,034 to date, the average loan 
being $243. 

At the present time we have outstanding 
on our books $279,672. For the month of 
September we made 322 loans out of 451 
applications, and as of September 30 we 
had seventeen delinquent notes less than 
thirty days past due. 

Our discount rate is 6 per cent per year 
on all of our notes in this department. 
he majority of our notes are for twelve 
months on new cars and refrigerators, and 
a very few are made for twenty-four 
months. 

A new addition to our personal loan 
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FIFTH AVE, OFFICE 
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MAIN OFFICE 
140 Broadway 
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Condensed Statement, September 30, 1938 





RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers 


Bullion Abroad and in Transit 


. $ 700,989,773.31 








29,187.00 
U. S. Government Obligations 538,502,059.88 
Public Securities. ........ 54,049,306.82 
Stock of the Federal Reserve Bank 7,800,000.00 
Other Securities ee ve 18,283,727.39 
Loans and Bills Purchased 514,134,594.37 
Credits Granted on Acceptances 19,248,615.66 
Bank Buildings 12,272,538.61 
Other Real Estate ........ 682,944.16 
Real Estate Bonds and Mortgages ea 1,911,117.98 
Accrued Interest and Accounts Receivable 30,890,879.80 
$1,898,794,744.98 
LIABILITIES 

Capital. ... $ 90,000,000.00 

Surplus Fund .. 170,000,000.00 

Undivided Profits . 12,041 ,182.65 





Dividend Payable October 1, 1938 ; 
Miscellaneous Accounts Payable, Accrued 


Interest, Taxes, etc. 


Items in Transit with Foreign Branches 
. . . . « $ 36,871,247.06 


Acceptances 
Less: Own Acceptances 


$ 272,041,182.65 
2,700,000.00 


‘ 19,988 ,037.44 
, 2,106,123.99 











Held for Investment 17,622,631.40 
19,248,615.66 
Liability as Endorser on Acceptances and 
Foreign Bills. ar a 9,246,498.00 
Agreements to Repurchase Securities Sold 323,220.00 
OO Ee $1,535,019,694.53 
Outstanding Checks 38,121,372.71 
1,573,141,067.24 
$1,898,794,744.98 








Securities carried at $13,278,573.07 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public monies as required by law, and for other purposes. 


WILLIAM C, POTTER, Chairman 
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department has just been completed. The 
new quarters, with an area of 500 square 
feet, will be in the northeast corner of the 
bank, where two private offices, tellers’ 


| cages, modern equipment and a waiting 








room have been installed. 


R. E. Conn, Cashier, | 
First National Bank in Palm Beach, 
Palm Beach, Florida 


o¢¢ 
Auditors’ Program 


Sirs: An unusually interesting program 
is being planned for the convention of The 
National Association of Bank Auditors 
and Comptrollers that will be held at 
Houston, Texas, November 11 to 14. The 
tentative outline of the speakers and their 
topics is as follows: 

Auditing as a Tool of Management, an 
address, by Cecil Barton, Auditor, Irving 
Trust Company, New York City. 

The Revenue Act of 1938, an address, by 
Hugh Powers, Assistant Cashier, Lincoln 
Bank & Trust Company, Louisville, 
Kentucky. ; ae 

Banking Experiences in the Philippines, 
an address, by George W. Porter, Auditor, 
Philippine National Bank, Manila, P. I. 

The Auditing Department—Its Relation 
to New Business, an address, by Mills B. 
Lane, Jr., Assistant Vice-president, Citizens 
& Southern National Bank, Atlanta, 
Georgia. : 

Master of Ceremonies, Dennis Macken. 

N. F. PENNINGTON, 

Assistant Vice-president, 
Houston National Bank, 
Houston, Texas 


¢¢¢ 
Comments on Articles 


Sirs: The article in your October issue 
on “Title Registration,” pase 32, is of 
vital importance to every loaning institu- 
tion. I wish this subject could be elabo- 
rated in future issues. 

W. C. Perry, President, 

Elm City Building & Loan 
Association, 
New Haven, Connecticut 


Sirs: By chance today I came across a 
copy of the October issue of The Burroughs 
Clearing House, and all the articles are 
excellent. I especially liked the article. 
**A Country Bank’s Bond Portfolio,” by 
F. C. H. Doepke. I am a director of the 
Bank of Newman and would like to receive 
your magazine. 

ERNEST BEALL, Director, 

Bank of Newman, _ 
Newman, California 


Sirs: I was much interested in_ the 
Berle memorandum on business credit in 
the October issue of The Burroughs Clearing 
House. 


H. G. GUTHMANN, 
Professor of Finance, 
School of Commerce, 
Northwestern University, 
Evanston, Illinois 
oo 


Ask Clearing House 


Sirs: Thank you very much for your 
letter and the enclosures, relating to pay- 
as-you-go or no-minimum-balance checking 
accounts, sent in response to my request 
for material on the subject. 

Your willingness to be of assistance to 
me, and the personal attention given to 
my request, are sincerely appreciated. 

MERLE M. GeEppis, 

Cashier and Trust Officer, 
The National Bank and Trust | 
Company of Port Jervis, 
Port Jervis, New York 
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Trust Men 
Attend Conferences 


Programs of unusual interest and practi- 
cal value were arranged for the ninth 
Mid-Continent Trust Conference, held 
September 29-30 at Chicago, and the 
sixteenth Regional Trust Conference of the 
Pacific Coast and Rocky Mountain States, 
which met October 19, 20 and 21 at San 
Francisco. 

New concepts of trust fund investments, 
new trends of taxation and legislation, the 
challenging problem of maintaining fair 
profits in the face of rising costs—these 
and many other vital questions confronting 
trust men were discussed. 

Resumed after a lapse dating back to 
1932, the Mid-Continent Trust Conference 
was a gratifying success to its sponsors. 
Registration totaled approximately 675, 
with 22 states being represented. About 
900 trust men and their wives attended the 
banquet, at which Professor F. Cyril 
James, of the Wharton School of Finance, 
University of Pennsylvania, spoke on 
“Investment Problems in a Changing 
World.” 

The Corporate Fiduciaries Association 
of Chicago was host to the conference. 
Ronald M. Kimball, president of the 
association and secretary of the Conti- 
nental Illinois National Bank and Trust 
Company, was chairman of the conference 
committee representing the association 
and presided at the banquet. 

At the opening session, speakers included 
Robertson Griswold, president of the trust 
division of the American Bankers Associ- 
ation; Gilbert T. Stephenson, director of 
trust research, The Graduate School of 
Banking; and Dr. Harold Stonier, execu- 
tive manager of the American Bankers 
Association. Samuel C. Waugh, vice- 
president of the trust division, presided at 
the opening meeting. Other sessions fea- 

















These men had important roles at the Mid-Continent Trust Conference 


(see story at left). 


They are, left to right, Professor F. Cyril James, 


Robertson Griswold, Samuel C. Waugh and Ronald M. Kimball 


tured open forums on pertinent subjects. 

J. Kieferdorf, vice-president and 
senior trust officer of Bank of America, 
was general chairman of the Regional 
Trust Conference held at San Francisco. 
Blaine B. Coles, vice-president of the First 
National Bank of Portland, Oregon, and 
past president of the Trust Division of the 
American Bankers Association, was chair- 
man of the program committee. Mr. 
Griswold and Mr. Waugh were among the 
speakers. 

A feature of the conference was the 
annual banquet, at which the speaker was 
Dr. Paul F. Cadman, consulting economist 
and president of the American Research 
Foundation, San Francisco. 


Two notable examples of newspaper advertising aimed at giving the 
public a better understanding of the loan function of banks 
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Advertising Stresses 
Availability of Loans 


In answer to criticisms that banks of the 
country are retarding economic recovery 
by refusing to extend credit to business 
enterprises, a number of banks have very 
ably presented their case by means of 
newspaper advertising. 

The Pennsylvania Company, prominent 
Philadelphia banking institution, is_re- 
leasing a special educational campaign to 
the public through _ medium. The 
first advertisement to appear in Phila- 
delphia newspapers bore t e heading, ““Do 
banks want to lend money?” 

The objectives of the campaign, accord- 
ing to Wm. Fulton Kurtz, president, are 
to familiarize the public with the true 
functions of banking and to give the 
average man a better understanding of 
the service that banks are rendering to the 
individual and to the community. 

Another notable example of this trend 
in bank advertising is a newspaper adver- 
lisement sponsored by the First National 
Bank of Louisville, Ky., which i is captioned, 

“Looking for Borrowers.” The copy 
stresses the desire of the bank to make 
loans but points out the scarcity of bor- 
rowers. The idea is well conceived and 
the copy is convincing. Walter Distelhorst 
is the bank’s advertising manager. 


Many Visit Novel 
Building Exhibit 

A permanent Home Building Exhibit 
and Library, installed in the quarters of a 
savings and home financing institution, is 
attracting a steady traffic line of potential 
home builders. The exhibit is in the lobby 
of the Second Federal Savings and Loan 
Association of Cleveland. 

As shown by the accompanying illustra- 
tion, the exhibit'i is not a display of loose 
building materials, but it is made up of 
construction details which produce a 
soundly built home. Among the interest- 
ing individual elements displayed are a 
concrete footing and foundation wall, 
cross sections of four different types of 
residence walls, cut-away sections of hard- 
wood floors, wall framing around a window, 





THE BURROUGHS CLEARING HOUSE—November, 1938 





NO OTHER 
RECORD 
STORAGE FILE 
GIVES YOU 
ALL THESE 
ADVANTAGES 


(PATENTED) 





Low Cost. Steel Storage Files cost 
less than flimsy cardboard boxes and 
shelving. 

Space Saving. Steel Storage Files 
save up to four-fifths the space taken 
by haphazard storage. 

Safety. An ingenious locking device 
prevents a Steel Storage File drawer 
or stack from tipping. 

Convenience. Steel Storage Files of 
any size stack. Files are made in any 
size to fit your forms. 

Send for literature. 


THE STEEL STORAGE FILE CO. 


MAIN OFFICE AND FACTORY 
2216-18 WEST 63RD STREET 
CVheEeveEt_Anod- 6H 








Che principle of non-assessable 
Mutual Insurance is unassail- 
able. You can have all of the 
savings of dividend-paying pol- 


icies without possibility of 
assessment if you insure in 
Employers Mutual, which has 
written non-assessable policies 
for many years. Ask our repre- 
sentative for a look at the 
record! 


EMPLOYERS MUTUAL 
LIABILITY INSURANCE CO. 


HOME OFFICE: WAUSAU, WIS. 


Branch offices in the principal 
etties of the Middle West. Con- 
sult your Telephone Directory 
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Reference library for home builders and cut-away display of residential 
construction, maintained by the Second Federal Savings and Loan 
Association of Cleveland for the benefit of the general public 


chimney showing proper installation of 
flue lining and other assemblies of standard 
building materials in completed units. 

The library, which is a separate room 
above the exhibit, has on file more than 
500 books and catalogues of leading manu- 
facturers of building materials. Booklets 
are catalogued and card indexed for easy 
reference. 

According to C. W. Grove, president of 
the Second Federal of Cleveland, the pur- 
pose of the exhibit is to provide Cleveland 
people with a central source of accurate 
and impartial information about residential 
construction. There is nothing commercial 
about the exhibit, although every part of 
it is carefully labeled with the technical or 
trade name for the element. The exhibit 
has provided much local publicity for the 
association, and the traffic count shows an 
average attendance of twenty-five persons 
per day. 


FHA Income High, 
Losses Low 


Losses incurred under the Mutual Mort- 
gage Insurance System have been negli- 
gible, according to Federal Housing Ad- 
ministrator Stewart McDonald, who re- 
ports that net charges in connection with 
properties sold amounted to only $57,550 
up to August 31. 

As of that date, 293 properties had been 
acquired as a result of foreclosure. Govern- 
ment-guaranteed debentures of the Mutual 
Mortgage Insurance Fund had been issued 
or authorized in exchange for the mort- 
gaged properties in the amount of $1,175,- 
754, and debentures totaling $248,789 had 
been retired, leaving $926,965 outstanding 
on August 31. 

Of the 293 properties acquired by the 
FHA, 110 have been sold, leaving 183 on 
hand. The net loss of $57,550 resulting 
from the sale of the properties was only a 
small fraction of 1 per cent compared to 
the $1,082,454,267 in  premium-paying 
home mortgages outstanding on August 31. 

Premiums from these mortgages, to- 
gether with appraisal fees on mortgages 
selected for appraisal, have brought the 
FHA’s income to about $1,000,000 a 
month. It is anticipated that income 
should rise sufficiently in the coming 
months to produce a surplus for the 
Insurance Fund, in the fiscal year ended 
June 30, 1940, over and above the amount 
of all operating expenses. 


In writing to advertisers please mention The Burroughs Clearing House 


Oil Concern Advertises 
Unclaimed Bank Accounts 


Unclaimed savings accounts in banks, 
totaling some $300,000,000, have been 
made the basis of a unique advertising 
campaign by a large oil company to help 
promote its products and dealers in 
Boston, Mass. According to Tide, adver- 
tising publication, this test campaign may 
be extended nationally if successful. 

The basic idea is that service stations in 
the Boston area are posting, twice weekly, 
lists of unclaimed savings accounts for the 
benefit of customers. The plan is described 
as a “Treasure Hunt.” 

Newspaper advertisements opening the 
campaign featured case histories of jubi- 
lant money-finders, and were headlined, 

**$5,000, 000- —Real Money—Waiting to be 
Claimed.” They went on to explain how 

“all over the country people have started 
bank accounts—and forgotten them. This 
money—huge amounts—belongs to the 
people who started the accounts or their 
legal heirs. Maybe some of it belongs to 
you... it is so easy to find .. .-by merely 
driving into a Texaco Service. Station in 
Greater Boston, you may find money you 
never dreamed you owned. Money that 
belongs to you.” 

In some states, banks are required to 
advertise annually for the legal owners of 
dormant accounts; other states claim the 
funds after fifteen years; still other states 
have no laws on unclaimed savings at all. 


Debt Study Hits 
Tax Exemption 


Based on a study of the debts incurred 
by the 175,000 government units in the 
United States, the Committee on Debt 
Adjustment of the Twentieth Century 
Fund has recommended that “further new 
and refunding issues of securities by the 
Federal, state and local governments 
should not carry exemption from income 
taxes.” 

The committee, under the chairmanship 
of J. Lionberger Davis, chairman of the 
board of the Security National Bank 
Savings and Trust Company of St. Louis, 
states two major reasons for its stand: 
(1) Tax exemption makes it too easy for 
government bodies to go into debt, because 
it enables them to get money at a lower 
rate of interest; (2) It also makes such 
debt investment too attractive to wealthy 
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people who can best afford to run the risks 
of direct ownership in stocks, real estate 
and other equities. 

In connection with its recommendations 
on tax exemption, the committee adds: 
“The abolition of tax exemption on issues 
now outstanding is, of course, impossible. 
It will of course be many years before all 
the tax-exempt issues now outstanding can 
be retired. But if new and refunding 
issues carry no tax exemption, the diver- 
sion of new savings from direct ownership 
to debt investment can be largely corrected 
within a few years.” 

That banks have a huge financial interest 
at stake in the proposal to end tax exemp- 
tion for government securities is evident 
from the extent of their present holdings, 
disclosed in a study of tax-exempt securities 
recently made public by the Treasury 
Department. 

The report places the total investment 
by non-government owners in such securi- 
ties at slightly more than fifty billion 
dollars. And the largest holders of tax- 
exempt securities are banks, which, accord- 
ing to information compiled by the Comp- 
troller of the Currency for 1937, held 
$20,916,000,000 or 41 per cent of the 
total amount. 


Midwest Bank Plans 
Double Celebrations 


Outstanding plans are being formulated 
by the First National Bank and Trust 
Company of Kalamazoo, Michigan, for a 
joint celebration on December 2 of the 
75th birthday of the president, Charles 
S. Campbell, and the bank. 

Prominent banking leaders from all 
sections of the country have accepted 





CHARLES S. CAMPBELL 


invitations to attend. Festivities will 
begin at noon, and a fast-moving program 
has been arranged. More than 600 guests 
are expected at the evening banquet honor- 
ing Mr. Campbell. Phil Hanna, editor of 
the Chicago Journal of Commerce, will be 
toastmaster at this climax to the day’s 
activities. 

The First National Bank and Trust 
Company is the oldest national bank in 
Michigan, and the 64th oldest national 
bank in the United States. It is the 
largest bank in Southwestern Michigan, 
with resources of over $13,500,000. Much 
of the bank’s growth is attributed to 
Mr. Campbell’s sound leadership. 


5 


He has also been extremely active in 
furthering the best interests of the com- 
munity. In recognition of his constructive 
efforts in behalf of Kalamazoo, the title 
of “Public Neighbor No. 1” was recently 
conferred upon him at a testimonial dinner. 

From all indications, December 2 will be 
a great day in the history of Kalamazoo 
and the First National Bank and Trust 
Company. 


Notable 
Anniversary Booklet 


Another national bank to celebrate its 
diamond jubilee, The First National Bank 
of Findlay, Findlay, Ohio, has prepared a 
commemorative booklet in honor of its 
anniversary that is of much _ historical 
interest. 

It is recalled that one of the founders of 
the bank, E. Pelton Jones, made the first 
application for a national bank charter to 
be received in Washington, but the 
Treasury was not ready to receive it. A 
subsequent application was accepted and 
the charter received by the First National 
Bank of Findlay was the 36th given under 
the new act. 


Phonograph Record 
Aids Pension Plan 


Advantages of the New York State 
Bankers Retirement System have been 
explained to the boards of directors in a 
number of banks by means of a phono- 
raph record. This wax spokesman talks 
or ten minutes on the functions, cost and 
benefits of the system. Shortly after the 
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record was made available, it was an- 
nounced that seventy-five banks had sent 
in requests for its use. 

The bankers retirement plan was organ- 
ized by the New York State Bankers 
Association in January, and will function 
as a private trust administered by a board 
of trustees. Raymond F. Leinen, vice- 
president of the Lincoln-Alliance Bank & 
Trust Company, of Rochester, is chairman. 

The trustees’ plan of disseminating in- 
formation via phonograph records would 
seem to have possibilities for state associ- 
ations and other banking groups. 


Sparks From 
Management Congress 


A cross-section of opinion on social and 
economic problems of the day, voiced by 
leaders in various fields of endeavor 














WHICH WILL YIELD MOST 
AT GIVEN LEVELS OF INCOME— 


Taxable Bonds? Partially Exempt Bonds? 
Wholly Exempt Bonds? 


The rising tide of taxes—the probability of further increases— 
makes necessary a more careful study of the relative net yields of 
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AND OTHER PRINCIPAL 


throughout the world, is revealed in mes- 
sages delivered before the Seventh Inter- 
Nation Management Congress held recently 
in Washington, D. C., and attended by 
some 2,000 American and foreign business 
executives. Following are some of the 
highlights of the addresses: 

The adoption of a “creed of manage- 
ment,” or affirmation of principles upon 
which government and business, labor and 
agriculture can work together in the solu- 
tion of a common problem was suggested 
by Lewis H. Brown, president of Johns- 
Manville Corporation. “Once we are 
agreed upon our true objectives as a 
nation,” he maintained, “‘unity of action 
will bring lasting business recovery. With- 
out business recovery based upon sound 
national policies, there can be no stability, 
no security—nor can liberty itself be long 
preserved.” 
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Dr. A. Basch, general manager of 
United Chemical & Metallurgical Works, 
Prague, Czechoslovakia, held that ““Govern- 
ment social policy, by stressing redistribu- 
tion of income rather than the need for 
increased production, is today preventing 
attainment of its chief objective—a high 
standard of living—and actually is causing 
a lowering of living standards.” 

Robert J. Watt, American Worker 
delegate to the International Labor Office, 
declared that American labor wants to be 
recognized as “the partner of capital in 
production, as the customer of capital 
in distribution, as the majority voice in a 
political democracy, and as the substantial 
center of our community life.” 

Asserting that “‘the middle class’ is the 
real owner of American industry, William 
Allen White, noted Kansas editor, stated 
that neither capital nor labor could thrive 
and prosper in this country without its 
support, and warned that progress might 
stand still unless steps were taken to 
achieve industrial peace. 

A highlight in the address of A. W. 
Robertson, chairman of Westinghouse 
Electric & Manufacturing Company, was 
the suggestion that stockholders’ unions 
might well be formed to present demands 
for a greater share of business income. 
‘‘Management might properly be taken 
to task for making too little money, not 
too much,” Mr. Robertson said. ‘Profits 
are so small, as a rule, that I am surprised 
the stockholders do not form a union to 
demand a greater return.” 

Great Britain’s fundamental philosophy 
of employer-employee_ relationships is 
founded on the belief that “self-discipline 
in industry through voluntary trial and 
error is a greater national asset in the long 
run than is rectitude imposed by decree,” 
declared R. Lloyd Roberts, of London. 


Farm Style Show 
Draws Bankers 


Bankers interested in keeping in touch 
with new agricultural developments were 
among those who attended a novel style 
show of farm equipment, recently staged 
by the Minneapolis-Moline Power Imple- 
ment Company at Minneapolis, Minn. 

On display at the style show were latest 
“fashions” in tractors and farm machinery. 
One model which attracted unusual atten- 
tion was a new de luxe cab-enclosed tractor, 
equipped with such features as a hot-water 
heater, radio, cigar lighter, ash tray, 
windshield wipers, electric horn, etc. Thus 
even in the most severe weather the farmer 
will have living-room comfort right out in 
the field. 

A capacity crowd of more than 12,000 
persons from all sections of the country 
thronged into Minneapolis Auditorium to 
see the style show, and several thousand 
others were turned away. 

















New cab-enclosed de luxe tractor 
features novel farm style show 
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PHILIP A. BENSON, incoming president of the American Bankers Association 





HILIP A. BENson 


An outstanding commentator looks at the task confronting the 
new A. B. A. president, and at his exceptional qualifications 


HE American Bankers Associ- 

ation is fortunate in having as its 

incoming president a man of the 
caliber of Philip A. Benson. 

He is eminently qualified to carry on 
the work that confronts the associ- 
ation today, to lend his leadership to 
the furthering of its important banking 
researches, to the study of existing 
and proposed banking legislation, to 
the current questions on public and 
employee relations, and he is likewise 
qualified to interpret the association 
and its work to the American people. 

No small job this. But, to agree 
with the statement that Philip Benson 


By 
MERLE THORPE 


Editor of NATION'S BUSINESS 


is qualified, it is only necessary to look 
at his record. In fact, the more that is 
known about Philip Benson, either as a 
man or a banker, as an employer or as 
a public citizen, the easier it is to agree. 
It might be said that he is a career man 
in banking, but that hardly goes far 
enough. 

Philip Benson is not a large man 
physically, nor is his the dominating 


type of personality. Rather he is an 
unassuming man, one given to the 
gentle touch, with the sincere type of 
personality that inspires confidence. 

His life suggests a Horatio Alger 
story, that might run under some such 
title as “Office Boy to President.” 
Looking backward, it is dramatic. 
Coming up, it was largely a matter of 
hard work. 

Born in New York City, Phil Benson 
began his career six months before he 
was fourteen years old. He went to 
work as office boy for the Phenix 
Insurance Company. Up to that time 
he had attended the New York public 
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Spacious lobby of The Dime Savings Bank of Brooklyn, N. Y., sixth largest mutual savings bank in the 
country, of which Mr. Benson is president and trustee 


schools; now he continued his studies 
at night. And from here on his life 
presents two series of dates: one for 
his work, the other for his studies and 
later for his association activities. 

He qualified for entrance to New 
York University, and graduated with 
the degree of B. C. S. in 1911. By 
1912, he had won the degree of Certi- 
fied Public Accountant. Then, he 
continued on the faculty of New York 
University, teaching accounting and 
real estate subjects from 1912 to 1937. 
Further, he had written a book in 
collaboration with Nelson North, “Real 
Iestate Principles and Practices.” It 
is the textbook used by New York 
University and other colleges. 

Meanwhile, in the matter of his 
employment, he left the Phenix In- 
surance Company in 1896 to go with 
the Mutual Life Insurance Company. 
l’rom there, in 1906, he joined the firm 
of Realty Associates. In 1917, he first 
became associated with The Dime 
Savings Bank of Brooklyn, as assistant 
secretary, his knowledge of real estate 
and legal instruments particularly 
fitting him for the position. 

Ile was made secretary of the bank 
in 1919, treasurer in 1929, and presi- 
dent in 1932. The bank is the sixth 
largest mutual savings bank in the 
country, and employs in its main 
oflice and two branches a total of 322 
men and women. Deposits, which 
stood at $48,134,000 in 1917, today 
stand at $190,575,867. 


Even before Philip Benson had 


become president of his institution, 
and while he was still teaching account- 
ing and real estate, he was called to the 
presidency of the Savings Bank Associ- 
ation of New York State in 1928-29, 
and he was re-elected in 1929-30. He 
was likewise chairman of the associ- 
ation’s investment committee for six 
years, and he has been a member of 
the executive committee for fourteen 
years. Through his efforts public 
utility bonds were made legal for 
savings bank investment, and under 
his guidance revisions were written in 
the municipal and railroad bond laws. 


HERE followed, in 1933, his election 

to the presidency of The National 
Association of Mutual Savings Banks. 
Here again he was called upon to 
interest himself in banking legislation, 
this time of a national nature. The 
period was that following the bank 
holiday. He was one of the representa- 
tives of the savings banks selected to 
confer with legislative and government 
officials, and the President himself, on 
the effect of proposed banking meas- 
ures and the extent of participation of 
the mutual banks. 

Meanwhile, Mr. Benson had served 
the American Bankers Association in 
various capacities, including that of 
president of the savings division. It 
was only natural that he should be 
elected second vice-president of the 
American Bankers Association in 1936. 
For a number of years he has been on 
the faculty of the American Institute 


of Banking, and last year he joined the 
faculty of the Graduate School of 
Banking 

His record as trustee of many insti- 
tutions is evidence of his reputation. 
He has served his community well. 
The youth who worked so hard at 
night to get his degree at New York 
University is today a member of the 
council of that university. He is chair- 
man of the currency and finance com- 
mittee of the New York Chamber of 
Commerce, trustee of Brooklyn Insti- 
tute of Arts and Sciences, director of 
Long Island College of Medicine and 
of the Brooklyn Bureau of Charities. 
He is an incorporator and director of 
New York World’s Fair 1939, Inc. He 
has served on numerous bondholders 
protective committees. He is also a 
director of Savings Bank Trust Com- 
pany and Institutional Securities Cor- 
poration and trustee of Kings County 
Trust Company. He is, too, a director 
of the Commonwealth Insurance Com- 
pany and Guardian Life Insurance 
Company. It is typical of the man 
that whenever a project or campaign 
or plan is being formulated in his 
community: that his approval is sought 
before launching it with the public. 

What does Philip Benson think 
about banking today? What does he 
see as the major work for the coming 
year? 

It is his belief that the banking 
system of America is the result of a 
natural growth and development that 
parallels the country’s history to a 
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large extent. He feels that banking 
has steadily improved, and that it has 
steadily broadened its field of services 
to the public. He feels that this 
process will continue. While it may 
appear that we are in the midst of 
perplexing times, he feels that we will 
pass through them to brighter ones. 


HE banking system today exists 

largely in the form of independent 
banks owned and controlled locally. 
It is the dual system of banking. He 
believes that it exists because of the 
power of each sovereign state to 
charter state banks and the power of 
the Federal Government to charter 
national banks. This system, repre- 
senting a balance between state’s 
rights and Federal powers, has proved 
wise and efficient and should be pre- 
served in its present form. 

One of the things to which he feels 
substantial attention should be given 
is that of the study of banking prob- 
lems. The research council of the 
American Bankers Association is al- 
ready directing its efforts to these 
studies, and the council should be 
encouraged. 

A particular study that has already 
been begun and that merits the special 
attention of the research council is the 
matter of bank earnings. Bank in- 
comes are derived from loans and 
investments and from charges for 
services rendered, and these should be 
studied. At the same time expenses, 
including taxes, should be reduced 
wherever possible. While progress has 
already been made, there are new 
phases of this study that should be 
undertaken. 

Further regarding his aims, Mr. 
Benson wants the American Bankers 
Association to assume leadership in 
improving banking service to the 
public, and to co-operate with those in 
authority in developing sound banking 














Mortégaége application department in The Dime Savings Bank, which has some 
12,000 mortgage loans totaling approximately $110,000,000 


policy and in enacting sound banking 
legislation. 

He has often maintained that bank- 
ing is a function of privately conducted 
business, regulated and supervised by 
the state. Only in times of emergency 
should the state in any way enter any 
phase of business ordinarily performed 
by banks. 

If banking is to enjoy the confidence 
of the public, Mr. Benson believes that 
a program of sound public relations 
must be developed. This can only be 
accomplished as the result of clear 
thinking and purposeful effort on the 
part of bank officers. 

Regional conferences, where bank 
officers meet, have proved effective 
and he would encourage such con- 
ferences during his term of office. 

Philip Benson believes that good 
borrowers are just as welcome today 
in the majority of banks as good 
depositors. He even feels that in 





“Bank on Yourself!” 


DON'T bank on the generosity of friends 
DON'T bank on the kindness of neighbors 
DON'T bank on the charity of strangers 


The world does not owe you a living—but you owe if to y" 





selt to safeguard the present and provide for the 

A small sum set aside regularly from what you are eaming now 

ay save you from humiliation in the future, if not from actual 
want 

Of course, the saving of money involves some self-denial, but 

is worth it Saving builds up self-respect, increases mental 


5 to bank on yourself 


Start a savings account TODAY and KEEP IT up. 


Tue Dime Savincs Bank 
OF BROOKLYN 


—, DEKALB AVENUE and FULTON STREET 
TUNE IN | 


86th St. and 19th Ave., Bensonhurst 
WMCA | Ave’ 


Branches: nue J and Coney Island Avenuc 


Established 1859 Resources Over $219,000,000 
| 


- | Surplus Over $31.000.000 


eel rs, 77 Years of Successful Mortgage Lending 











There's an OLD WAY 
and a NEW WAY 


TO BORROW MORTGAGE MONEY 


Suppose you borrow 35,000 on your property. There 
are two ways to handle that debt— an old-fashioned, 
costly way—a new, economical, sensible way 
THE OLD 
fixed mortgage plan 
1. You borrow $5,000, 


2. You pay £250 in interest every 5 
at 5s 


3B. In 20 years sou have 
interest 


$. After 205 





you still ewe £5,000, 






Money at 5% on property in parts 
and Nassau Counties. No renewal fe 


The Dime Savings Bank of Brookiv 
DE KALB AVENUE AND FULTON STREET 
Kensonhurst: 86th Street and 19th Avenue 
Flatbush? Avenue J and Cones Island Avenue 


RROGKLYN. NEW Vouk 











78 YEARS OF SUCCESSFUL MORTGAGE LENDING 














Examples of advertising by which The Dime Savings Bank promotes savings 
accounts and mortgage loans 


many banks they are more welcome. 

He sees no reason why the savings 
idea is not as sound today as it has 
been at any time in American history. 

“‘We know that wealth is produced 
by labor,” he says, “that the tools by 
which men work are furnished by 
savings; that enterprise, initiative and 
further savings are necessary if we are 
to continue to progress. 

“All who are gainfully employed in 
this country are engaged in the pro- 
duction, distribution, and marketing 
of goods for human use and consump- 
tion or in some useful service. Those 
who are so employed can, in the last 
analysis, share only in what has been 
produced. Salaries, wages and profits 
are derived solely from these activities. 
Savings is a part that is put aside to 
be used in further production. Savings 
produced in this way, and they can be 
produced in no other way, are of as 
much importance to this country now 
as at any time in our history.” 

It may be said that Mr. Benson has 
advanced ideas on the matter of bank 
personnel. Because he himself looks 
on banking as a career, he believes that 
bank employees should be trained and 
developed to hold similar convictions. 
He believes that banking offers oppor- 
tunities to progressive and capable 
men and women. He sees no reason 
to consider bank employment less 
desirable, nor the rewards less desirable 
than the offerings of other lines of 
business or the professions. 


T°? get a complete picture of Philip 

Benson, it is necessary to visit him 
in his bank. The bank itself is note- 
worthy for its architectural beauty, for 
its spaciousness, and its air of dignity 
and efficiency. Here is managed the 
bank’s investment account consisting 
of some $85,000,000 in bonds, and 
some $110,000,000 in (See page 26) 
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Bank Financinc of 


Accounts Receiwable 


regardless of the size or nature 

of the business, is to find a source 
of working capital adequate to meet 
the demands of seasonal peaks, ex- 
panding sales and other extraordinary 
needs as they may arise. 

To satisfy these demands, business 
men have long hoped for a credit form 
which would combine the three virtues 
of flexibility, immediate availability 
and adequacy. This is a large order, 
but for many lines of business today 
it is filled by the non-notification 
accounts receivable plan, which the 
Bank of America National Trust and 
Savings Association, San Francisco, is 
now pioneering in California. 

Accounts receivable financing is 
not, of course, new. Such financing 
has been done for the past twenty-five 
years, or more, by specialized finance 
companies devoted mainly to this 
business. Doubtless, also, many banks 
have often found it expedient to ad- 
vance such credits in particular in- 
stances. However, in general, the 
ability to finance accounts receivable 
on a standardized formula has not 
been available to the majority of 
business men through banks. Bring- 
ing it to them as a recognized banking 
function may, in the end, prove fully 
us important as has been the entrance 


Fon problem of industry. 





By 


E. A. MATTISON 


Vice-president, Bank of America National Trust and Savings Association 
San Francisco, California 


A news article describing Bank of America’s 
entrance into the field of non-notification 
accounts receivable loans ...a pioneer step 
in extending bank credit to business that 
bankers will be interested in reading about 


of banks into the automobile finance 
field. 

The Bank of America, for example, 
has found great interest in this service 
since it first let it be known that it 
was available. Already accounts re- 
ceivable loans (technically purchases) 
have been made to distributors in such 
widely diversified businesses as cloth- 
ing, jewelry, glassware, oil well sup- 
plies, furniture, paper, janitors’ sup- 
plies, lumber and piece goods, and 
scores of other lines. Nor does there 
appear to be either a bottom or a top 
to the size of firm that can use this 





agp f 





type of financing. It fits the business 
with sales running into the thousands 
as well as the one with sales far up in 
the millions. 


‘Tails general acceptance of this type 

of financing is due to the fact, per- 
haps, that it is very nearly as simple in 
operation as the traditional ‘“‘open 
line.’ Under the open line, the 
potential borrower gets his bank to 
approve in advance a loan of such and 
such an amount when, as, and if the 
borrower asks for it. Under our plan 
of financing accounts receivable, 
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exactly the same procedure is followed. 
That is, we agree with our customer 
that we will purchase his open accounts 
subject to our credit investigation of 
each, when, and as, he asks us to. 
The transaction is always solely be- 
tween us and our customer. We do 
not notify his customers that their 
accounts have been purchased or in 
any other way interfere with his trade 
relations or collection policies. If 
purchased accounts are not paid 
within sixty days of their respective 
maturities, we ask that they be repur- 
chased but, otherwise, our customer is 
allowed complete freedom in running 
his own business. 

Normally, then, the customer’s line 
is automatically reduced as he effects 
collections, deposits the proceeds in a 
special account and notifies us of his 
collection progress, so that we may 
credit the particular invoices that have 
been paid. Similarly, as the customer 
takes on new accounts, he sells them 
to the bank by means of a listing from 
duplicate invoices as they are billed. 
Thus an accounts receivable line is 
continuously in flux, contracting with 
collections and expanding with sales. 
This results in giving the business 
using it a revolving fund of working 
capital which fluctuates exactly with 
its sales volume. 


F course, this form of credit re- 

quires a high degree of responsibility 
on the part of the customer to whom 
it is granted. The customer’s rating 
must be checked carefully, because 
we are relying on him to report accu- 
rately his collections. Also, the bank 
must check the credit rating of the 
individual accounts purchased, and 
this naturally runs up the cost behind 
this class of business because it means 
a multiple rather than a single credit 
check for each line. However, as most 
users of the service do business with a 
more or less fixed list of customers, 


ze from small jobbers to large manufacturers 














Highlights of Bank of America’s 
Non-Notification Plan 


A Specialized Procedure. Accounts receivable financing is not new. It 
has been done for the past twenty-five years or more by specialized finance 
companies. A standardized formula has not been available to business through 
banks. 


Purchase of Accounts. Under our plan we agree with our customer that 
we will purchase his open accounts subject to our credit investigation of each. 
We do not notify his customers that their accounts have been purchased. 


Unpaid Accounts. If purchased accounts are not paid within sixty days 
of their respective maturities, we ask that they be repurchased. 


Investigation. This form of credit necessitates a high degree of responsi- 
bility on the part of the customer to whom it is granted. His rating must be 
checked carefully, because we rely on him to report accurately his collections. 
Also, the bank must check the credit rating of the individual accounts purchased. 


Form of Credit. This form of financing is not suited to all types of business. 
And never is it intended to replace other forms of bank credit. Rather, it is 
either supplementary to existing lines, or it is designed to open up bank credit 
to those customers who are not entitled to an unsecured line. 


For the Customer Not Entitled to Unsecured Accommodation. For 
the customer who is not entitled to any unsecured accommodation, we stress 
the advantages of our accounts receivable plan because it provides working 
capital when and as needed to: 


1. Discount payables. (Many concerns do not realize that the loss of a 
2 per cent discount on a 2-10-net-30-day bill is the equivalent of a 36 per cent per 
annum finance charge.) 


2. Take advantage of opportunities for fortunate and unusual purchases 
for cash. 


3. Pay sales taxes, income taxes, or other charges. 


4. Obviate the necessity of depending upon certain collections to meet 
pay rolls or other pressing obligations. 


5. Increase profits by expanding sales into new territories, or to launch 
new products. 

















. fr rs 
ie om es re SAS ee 
2 Sate ey 
ees JOBBE 
Te 





— “aE 


— 


j een 
ee, tee 











Reproduction of full page news- 
paper advertisement in which 
Bank of America describes ac- 
counts receivable loans and other 
types of credit available 


this expense tends to diminish as 
repeat sales occur. Also, the fact 
that we make this check on the pur- 
chased accounts is a very good reason 
for the bank customer’s using an 
accounts receivable line, for our vigi- 


lance tends to eliminate, from his 
books, unsound credit risks with 
which he might otherwise become 
involved. 


This financing naturally is not suited 
to all types of business. We do not 
make it available to retailers, for 
example, because the small invoices 
representing sales to individuals are 
not easily acceptable for collateral. 
And, never is it intended to replace 
other forms of bank credit. Rather, 
it is supplementary to existing lines, 
or it is designed to open up bank 
credit to those customers who are not 
entitled to an unsecured line. Thus, 
we may be granting a customer an 
open line of $10,000, unsecured, and 
for, say three months of the year, he 
needs an additional $10,000. In such 
an instance the chances of using an 
accounts receivable finance plan would 
be explored as a means of supplying 
the customer with his peak credit 
requirements. Similarly, the customer 
who is not entitled to any unsecured 
accommodation is cared for, both in 
his peak and normal requirements, by 


selling his accounts receivable. For 
this latter class of customer, in par- 


ticular, we stress the advantages of 
our accounts receivable plan because 
it provides adequate working capital 
when and as needed to: 

1. Discount payables. Many con- 
cerns do not realize that the loss of 
1 2 per cent discount on a 2-10-net-30- 
day bill is the equivalent of a 36 per 
cent per annum finance charge. 

2. Take advantage of opportunities 
for fortunate and unusual purchases 
for cash. Profit on just one such 
transaction might pay the entire 
working capital cost for a year or more. 

3. Pay sales taxes, income taxes, 
or other charges. 

4. Obviate the necessity of depend- 
ing upon a certain collection to meet a 
pay roll or other pressing obligation 
only to have unforeseen circumstances 
delay the collection (which may hap- 
pen even with some of the most 
reliable customers). Bank of America’s 
non-notification accounts receivable 
plan takes the guesswork out of collec- 


tions and leaves the customer un- 
disturbed. He is not notified, and he 


is not interfered with in any other way. 

5. Increase profits by expanding 
sales into new territories, or to launch 
new products. Often only the lack of 





THE BURROUGHS CLEARING HOUSE—November, 1938 








business to the maximum amount permitted by government banking reg- 
ulations. Now Bank of America is pleased to be able to offer, through 
its 493 California-wide branches, a new, more liberalized lending service. 


“The Lending Policy of 


Bank of America is to provide the 


soundest type of credit best suited to the need of every individual and 
of every established business no matter how large or small. 

If any man or woman of good character and proved ability requires 
money for any worthy purpose—for business or for personal uses, no 
matter how specialized the need, Bank of America has, or will endeav- 


or to provide, the type of credit that will be most helpful.” 


e ° 
” Chairman of the Board of Directors 


Bank of America has always made sound capital loans to large and small 











LONG TERM LOANS 
for Commercial or Industrial enterprises 
Bank of America has a convenient method of making amortized time 
loans in bond or note form to business and industry. This type of loan 
is particularly well adapted to the concern desiring to expand its opera- 
tions as well as those desiring to refinance existing obligations. 








COMMERCIAL LOANS 


Commercial loans and lines of credit are avail 
able to any and all businesses with satisfactory 
credit to justify the required accommodation. 
Rank of America’s commercial loan depart- 
ment offers many exclusive features of service 
wn this type of accommodations. 
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MODERNIZATION LOANS 
THROUGH FHA 






LOANS FOR SMALL BUSINESS 


Small businesses may be: + seam we div - d inte 


of this plan and FHA ncing which, under 
- ACCOUNTS RECEIVABLE 
FINANCING 
Flexible Working Capital in Any 
Amount for Manufacturers, 
Wholesalers, Jobbers 





Bank of America’s plan of financing accounts 
hans ~ receivable is especially designed to meet the 

pactay sewerage Ay bg cet poepie working capital needs of manufacturers, whs-le 
sicnineties eaienaes salers and jobbers. The entire procedure is a 
dignified banking transaction. Debtors are not 








In addition to Bank of America capital loans 
for carrying stock and receivables, loans may 





“The term Minimam Annual Net Income Require 
before deprecsstsan sad owners wihtrewele 


TERM LOANS FOR — BUSINESS 


ment 


notified and there is no interruption 
routine. If you are not now discounti 
free the cash you have invested in reeeivab i 





he made under FHA for the purchase of new Amount of Loan Maximum Re parm Munimam Annval Net and provide flexible working capital for al 
store fronts, fiatures, alterations and repairs 8 Dasived rere — | your requirements at a profit, ond ot thes 
FHA also provides forthe financing of paint $ s0092.,000 +R : Gen Seite pibapatn capil Vien aaleo on 
ing. decorating, additions, etc. Bank of America $2,001.83,000 3 Years 8 3.000 pand. Loans for capital pu are also avail 
leads oy cution in hie a of loan $3.001-85.000 3 : es $10,000 able to merece sed oa set“ and jobbers 


means the net cash income of the business 








COMPLETE DEALER 
FINANCING SERVICE 


BANK OF AMERICA IS THE 
FARMER’S BANK 


Loans for every need of agriculture—produc 
tion of crops and livestock; marketing and 
rocessing of agricultural products of every 


The establishment of a complete 
dealer financing service has proved 
extremely beneficial to automobile 
and equipment dealers throughout Find: canned fruit, dried fruit, wine and grape 
products, cotton, lumber NTs roe and 
merchandising; farm implements piles. 
Financing of the oil industry, mining pare 
afacture of all kinds. 


the State. This department renders 
services never before attempted and 
automebile and household appliance 
dealers are cordially invited to write 
or call for full information. 


TIMEPLAN AUTOMOBILE 
FIN. 
Through Bank of America Time pl 


HOME OWNERS 





sufficient working capital keeps a 
manufacturer or wholesaler from being 
able to reduce costs through a greater 
volume. 

From the standpoint of the cus- 
tomer, all of these really come down 
to the point that through selling his 
receivables, he can, for all practical 
purposes, put his business on a cash 
basis, both as to accounts payable and 
accounts receivable. This means that 
he can employ every cent of his capital 
in his own business and not have it 
involved in the essentially banking 
transaction of carrying his customers 
along for thirty, sixty or ninety days. 


DOCTORS, DENTISTS, 
HOSPITALS 

Capital financing is also available to doctors, 
dentists, hospitals and many ot 
and service enterpri: k of Americs types of inventory stored in public or 
Timeplan facilities for the purchase of medical _ field warehouses. This plan is expe 
equipment and financing patients’ bills may cially attractive to concerns which 
be arranged. Modernization, repairs, and al must carry large stocks of raw ma 
terations may be financed under the liberal terials. 
repayment terms of Title | of FHA. No down 
payment is required. 


COMMODITY AND 
WAREHOUSE LOANS 
Loans may be arranged through Bank 
of Ameri dities and many 





LOANS TO BUY OR TIMEPLAN PERSONAL 


ANCING 2 yoo own 0 house or otter BUILD LOANS 
ru ica Timeplan _—_ property which needs repair or Bank of America leads all Through Bank of America Tmeplan, 
financing you may purchase any new improvements, Bank of Amer banks in the United Susie in salaried men and women may borrow 
car sold by any desler or any used ice financing under FHA en- jume of business under FHA. from $50 to $1000 at « total cost of 
car not over three years old. The cost ables you to do any type of TEWIDE Book Orel ugh the neighborhood 8 per year for cach $180 borrowed. 


{ Timeplan financing is the modernization or improvement ig STA branch you may arrange 4 loan Repayment may be made in conven- 
available, and Timeplan affords you and pay for it in convenient to buy or build a home under vent monihly sums, ~sonlpe ona do 
the usual —_ payment privileges monthly instalments. Bank of the convenient terms of FHA ductions or other charges. You ‘ 
plus the frendiy neighborhood service Amenws handics ali types ot oF tr your oun particular re the full the bean. Life in 
of the local tent of the Bank of real estate loons, including quirements surance for your protection is included 
America, FHA. 


at no extra cost. 


eS 
of America 
NATIONA ~ swe ASSOCIATION 


SAVINGS 


MEMBER FEDERAL RESERVE SYSTEM yy MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION yy CALIFORNIA'S ONLY STATEWIDE BANK 





Of course he is charged for this, but 
he pays only for such funds as he 
uses. 

So much for the customer’s side of 
the picture. From the bank’s stand- 
point this business is equally desirable, 
because, in addition to employing bank 
funds safely and profitably it extends 
the bank’s services to a larger field of 
business enterprise. Bank of America 
has always tried to provide the maxi- 
mum of credit accommodation to all 
kinds and sizes of business. Accounts 
receivable financing ought to help 
business and to make better bank 
customers. This will help banking. 
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By HENRY D. RALPH, Washington Correspondent 


Reorganization of the 
Comptroller’s Office 





A reorganization of the office of the 
Comptroller of the Currency has 
taken place. A new Comptroller and 
First Deputy have been appointed, 
two of the three former Deputy 
Comptrollers have resigned, and the 
legal work of the Comptroller’s office 
has been placed under the jurisdiction 
of the General Counsel of the Treasury 
Department. While no changes in 
policy have taken place, the reorgani- 
zation is significant because of the 
current discussion of a need for a 
consolidation or closer correlation of 
the various governmental agencies 
concerned with banking and finance. 

The new Comptroller of the Cur- 
rency is Preston Delano, who for the 
past several years has been Governor 
of the Federal Home Loan Bank 
System and who is a distant relative 
of President Roosevelt. This is a 
Presidential appointment, for a term 
of five years, and is subject to Senate 
confirmation. Mr. Delano delayed 
taking office in order to complete cer- 
tain work in his old position. He 
succeeds J. F. T. O’Connor who held 
the post for five years. 

The new Comptroller is a native of 
Michigan, but claims Massachusetts as 
his home. He attended Harvard and 
Stanford universities and prior to the 
war was connected with a West Coast 
engineering and financing firm and 
with an Oregon railroad. He served 
with the A. E. F. in the Engineer 
Corps and after the war engaged in 
the investment security business in 
California until he was called to 
Washington to assist in formation of 
the Home Loan Bank System. He 
served as assistant general manager 
and general manager of the Home 
Owners Loan Corporation and since 
1935 has been Governor of the Federal 
Home Loan Bank System. 














PRESTON DELANO 


Newly appointed Comptroller of 
the Currency, succeeding J. F. 
T. O’Connor 


Pending his confirmation, Mr. Delano 
has declined to express himself on the 
problems of his new office, nor is there 
anything in his past record to indicate 
his views on such matters as branch 
banking, bank investments, credit 
control, government financing, con- 
solidation of bank supervisory agencies 
or independence of the Comptroller’s 
office from Treasury influence. How- 
ever, his appointment was endorsed 
by the Secretary of the Treasury, 
Henry Morgenthau, Jr., and it is 
generally believed that his views will 
not clash violently with those of 
Chairman Marriner S. Eccles of the 
Federal Reserve Board. 

The office of Comptroller of the 
Currency occupies a rather unique 
status among government agencies, 





for while it is technically a bureau of 
the Treasury Department it has al- 
ways operated much like an independ- 
ent establishment; the Comptroller is 
appointed by the President and reports 
directly to Congress, although Deputy 
Comptrollers are appointed by the 
Secretary of the Treasury. This 
degree of independence has often been 
a bone of contention, and _ several 
Secretaries of the Treasury have 
desired: to exercise direct control over 
the policies and activities of the 
Comptroller’s office. 

Mr. Delano will be ex officio a 
member of the board of the Federal 
Deposit Insurance Corporation, the 
third of the Federal bank supervisory 
agencies frequently suggested for 
consolidation. 


Upham Named 
Deputy Comptroller 





Immediately after the appointment 
of Mr. Delano, Secretary Morgenthau 
received the resignations of Marshall 
R. Diggs, First Deputy and Acting 
Comptroller, and of G. J. Oppegard, 
another Deputy Comptroller, the resig- 
nations citing the belief that the 
incoming Comptroller should be free 
to select his own Deputies. Both men 
returned, at least temporarily, to the 
legal staff of the Federal Deposit 
Insurance Corporation from which 
they had been taken by Comptroller 
O’Connor. The other Deputy Comp- 
troller, E. H. Gough, remains in office 
for the time being; he has been in the 
service for many years and it is 
understood he will reach the retire- 
ment age in the near future. 

At the request of Mr. Delano, 
Secretary Morgenthau appointed as 
First Deputy Comptroller, Cyril B 
Upham who has been in the Treasury 
Department since 1933, in the last 
three years as Assistant to the Secre- 
tary. In this capacity he has been 
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active in matters related to banking 
and to the operation of government 
credit agencies and has also served as 
liaison man between the Treasury, 
Congress, and other government de- 
partments. 

Mr. Upham is a resident of Lowa, 
holds a degree of Ph.D. from the 
University of lowa, and is a member 
of the bar of the District of Columbia. 
He has had banking experience in 
New York City, served as a financial 


editor, taught banking in several 
universities, conducted research for 


the Brookings Institute and is co- 
author of a book on “Closed and 
Distressed Banks.” He recently served 
as secretary of the interdepartmental 
committee which developed the uni- 
form bank supervision policy an- 
nounced on July 1. Since he has been 
Secretary Morgenthau’s principal ad- 
viser on banking matters he is expected 
to work in complete harmony with his 
former chief. 

Just prior to the personnel changes, 
Secretary Morgenthau issued an order 
transferring the legal work of the 
Comptroller’s office to the General 
Counsel of the Treasury Department. 
While no changes in staff were in- 
volved, the Comptroller’s legal aides 
were placed under the direction of the 
department’s chief attorneys. It was 
explained that this is a routine matter 
in the interest of efficient administra- 
tion since the legal staffs of several 
other Treasury bureaus have recently 
been consolidated with the General 
Counsel’s office. 


Changes in 
Federal Regulation 





These changes in the office of the 
Comptroller of the Currency come at 
a time when there is much discussion, 
in Congress and elsewhere, of con- 
solidating the Federal agencies super- 
vising banking. Several plans to 
accomplish this have been proposed 
both as a part of President Roosevelt’s 
plan for general governmental re- 
organization and as separate sugges- 
tions; some of the plans would give 
the Treasury more control over bank- 
ing matters, while others would give 
it less. There is a general belief that 
some sort of consolidation will be 
effected in the near future, and it 
remains to be seen how this evolution 
will be influenced by the new set-up 
in the Comptroller’s office. 


Change in the Farm 
Credit Administration 





The policies and activities of the 
Farm Credit Administration will con- 
tinue unchanged under the new 
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CYRIL B. UPHAM 


In the reorganization of the Comptroller’s office, Mr. Upham succeeds 
Mr. Diggs as First Deputy Comptroller 


Governor, Forrest F. Hill, appointed 
by President Roosevelt to succeed 
Governor William I. Myers who 
retired to resume teaching at Cornell 
University. Mr. Hill has been with 
the Farm Credit Administration since 
it was organized in 1933 and has been 
Deputy Governor since 1934. 

Under Mr. Myers, who has been 
governor since the fall of 1933, the 
FCA consolidated the agricultural 
credit work of several previous govern- 
ment agencies and greatly expanded 
these functions. At present its chief 
duties are the supervision of the 
Federal Land Banks, Intermediate 
Credit Banks, Federal Farm Mortgage 
Corporation, Regional Agricultural 
Credit Corporations, Production Credit 
Corporations, Banks for Co-operatives, 
and Federal Credit Unions. The 
guiding principle of the FCA has been 
that farmers should provide more of 
their own credit through co-operative 
activities, and Mr. Myers has been 
instrumental in stimulating the growth 
of the farm co-operative movement. 

In submitting his resignation, Mr. 
Myers gave the President a memo- 
randum in which he said that the 
FCA has made a total of 845,000 loans 
for $2,275,000,000, and has saved 
farmers $210,000,000 through volun- 
tary debt adjustment and $42,800,000 
through permanent reductions in inter- 
est charges. During his administra- 
tion, he said, farm foreclosures and 
debt delinquencies have been greatly 
reduced. 

Mr. Hill, although only thirty-seven 


years old, has had wide experience in 
agricultural credit. He was raised on 
farms in Kansas and Canada, gradu- 
ated from the University of Saskatche- 
wan, and worked as an agricultural 
extension agent. As comptroller of the 
Federal Land Bank of Springfield, 
Mass., and as a professor at Cornell 
University, Mr. Hill made exhaustive 
studies of the relationship between 
good soil and farm mortgage debt, and 
pioneered in developing appraisal 
methods based on actual value of the 
farm rather than on current average 
land prices. 


HAT Governor Hill will continue 

the policies of his predecessor was 
indicated in a statement made soon 
after he assumed his new post and in 
which he promised further decentrali- 
zation of responsibility and a con- 
tinued training program among bor- 
rowers and employees of the thousands 
of local units comprising the FCA. 

He called on farmers to take a more 
active part in the management of these 
credit facilities, declaring: “In the 
short-term units, the production credit 
associations, borrowing farmers now 
hold 15 per cent of the stock, and in 
the national farm loan associations 
about 50 per cent, the government 
owning the balance. While it is 
desirable that the farmers own all 
stock as quickly as possible, the 
important consideration is not so 
much the amount of government 
capital in the system as the attitude 
of farmers toward the system. The 
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WILLIAM I. MYERS 





FORREST F. HILL 


President Roosevelt has named Mr. Hill successor to Mr. Myers 
as Governor of the Farm Credit Administration 


government’s principal interest in pro- 
viding funds to help farmers capitalize 
their own credit institutions was to 
enable the farmers to help themselves. 
Farmers must accept the co-operative 
set-up in more than name only. Ac- 
cepting the opportunities and benefits, 
they must shoulder the responsibili- 
ties. If they look upon the system as 
theirs, if they are determined to stand 
on their own feet and make it self- 
supporting and regard the government 
primarily in the role of lender of 
capital, then we are on the way toward 
accomplishing our objective—a_ co- 
operative system.” 


Federal Reserve Will 
Distribute Charts 





The growing interest of bankers in 
current statistics on business condi- 
lions has met response from the 
Federal Reserve System in the publi- 
cation of a handy set of work charts 
on bank credit, money rates, and 
business. 

A book of some thirty charts has 
been published for public distribution 
at a nominal price with the graph 
lines printed in for several years back 
and space provided in which individual 
users can extend the lines through 
1940 as current figures become avail- 
able weekly and monthly. The charts 
are based on statistics collected by the 
Federal Reserve Board and _ other 
government departments and a few 


trade associations and private sta- 
tistical agencies, and most of them 
appear regularly in the ‘“‘Federal Re- 
serve Bulletin” and other government 
publications. Their collection into a 
single volume without textual ma- 
terial, and the unique provision for 
permitting them to be kept current, 
answers a demand for easier access to 
the more important features of the 
great mass of statistical data possessed 
by the government. 

The charts cover such subjects as 
bank reserves, money in circulation, 
deposits, loans and investments of 
member banks, interest rates, bond 
yields, stock prices, commodity prices, 
industrial production, construction ac- 
tivity, freight loadings, imports and 
exports, and farm income. Sources of 
data for each chart are given so that 
the user may obtain current figures for 
extending the graph lines. 

The venture has interested Treasury 
officials who are considering the publi- 
cation of a similar set of charts on the 
public debt, bond market fluctuations, 
and other financial matters which are 
currently prepared for the use of the 
Treasury but which would likewise be 
of much value to bankers. 


Statistical Study 
of Bond Issues 





A statistical study of bond issues, 
particularly their market performance 
in relation to their ratings by com- 


15 


mercial manuals, is being planned by 
several Federal agencies concerned 
with banking and finance. The study 
is an outgrowth of the provision in the 
banking act of 1933 restricting bond 
purchases of national banks to invest- 
ment securities and was brought to 
a head by the revised investment 
securities regulation issued by the 
Comptroller of the Currency last July. 

Since the 1933 act took effect most 
banks based their security holdings 
on the reports of the four rating serv- 
ices, but this brought the criticism 
that the rating services were substi- 
tuted for the banker’s individual 
judgment and also that since the 
ratings fluctuate more or less with 
market prices this method forced 
banks to sell bonds which might safely 
be held to maturity despite temporary 
market declines. The revised regula- 
tions provide that second grade bonds 
are to be valued on the basis of their 
average market prices for the preceding 
eighteen months. In exercising its 
responsibility under the 1933 law, the 
comptroller’s office must either accept 
the ratings of the commercial services, 
set itself up as the judge of what 
securities are of investment grade, 
rely on market prices, or develop some 
new formula for valuing bonds. The 
latter objective is the purpose of the 
proposed study. 

Supervisory officials see a danger to 
the country’s banking structure in 
having banking solvency rest in large 
measure upon bond prices fixed in a 
market in which the turnover may be 
small and which is subject to many 
influences not directly related to the 
investment character of the bonds 
traded. There is a feeling that the 
rating manuals tend to reflect market 
conditions rather than to anticipate 
or determine them. Part of the study 
will be a tabulation of the instances 
where the rating agencies first indi- 
cated a decline in the investment 
quality of a bond and of those in- 
stances in which the market quotation 
dropped before a change in rating. 
The behavior of individual bond 
issues over a period of perhaps thirty 
years will be traced to show their 
market fluctuations, yields, default 
and recovery records, and loss to in- 
vestors. The ultimate aim is to evolve 
a better method for the guidance of 
banks in maintaining their bond port- 
folios. 

Because of the size of the under- 
taking and the number of technical 
difficulties presented, the machinery 
of the survey has not yet been com- 
pleted. Present plans call for the 
basic research to be conducted as a 
Works Progress Administration “‘white 
collar’ project under the direction of 
the National Bureau of Economic 
Research and the general supervision 
of the Federal Reserve (See page 38) 
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PLanninc for The 
Mage and Hour Law 


OBODY knows whether the 
N wages and hours law really 

applies to banks.  Straight- 
thinking bankers feel rather sure, how- 
ever, that whether or not the statute 
as it now stands can be interpreted to 
force compliance by banks, it is a 
matter of only a short time before 
there will stand on Federal or state 
statute books laws that will apply 
to banks. 

To find out what bankers are think- 
ing about wages and hours, how they 
are planning in respect to the act and 
what they are doing specifically, an 
informal sampling was made — with the 
results set forth here. The writer 
stopped off at the principal banks 
along a route of 300-odd miles between 
two large cities. And he talked with 


a number of operating officers and had surveyed their situations, 
country-bank department officers in checked on the wages and the hours, 
were prepared to have nobody working 

Most significant of the general more than forty-four hours a week 
attitude of banks is that in only one’ or drawing less than $11 a week by 
institution did the chief managing October 24. Most of them found com- 
officer feel so certain of exemption that paratively slight adjustments neces- 
he was doing nothing. All the rest sary to meet these minimum wages and 


several reserve city banks. 





Fair Labor Standards Act of 1938 


[Pustic—No. 718—757H Conaress] 
[CHAPTER 676—3p SEssiIon] 

(S. 2475] 

AN ACT 


t of fair labor standards 
commerce, and for other 


Be it enacted } 
United States of y the Senate and House 


To provide for the establishmen 


affecting interstate in employments in and 


purposes. 


be cited as the “ 


So, 2. (a) 
tries engage 
of labor cond 


Whether banks come under the provisions 
of the Fair Labor Standards Act is still 
uncertain, but plans and adjustments are 
being made to conform with requirements. 
This is a survey of what some banks are 
thinking and doing about the new statute 


By 
ARTHUR VAN VLISSINGEN 


hours under the law, but foresaw much 
larger adjustments as the higher wage 
limits and lower hour limits take effect 
in future years, or as higher standards 
than the bare minimum might be 
promulgated by the administrator 
when he reaches banking in his con- 
sideration of employers, industry by 
industry. 

One bank in an industrial city now 
has fifty-five employees. At the peak 
of volume and activity in early 1937, 
it had sixty people. None have been 
discharged, but in the interval five 
have quit and they have not been 
replaced. The upshot is that every- 
body is carrying about as big a load 
as the management feels it can reason- 
ably ask. <A recent survey of the 
situation shows that the staff is 
averaging forty-five hours a_ week 
now. (Wages are all above $11 a 
week even for messenger boys, so 
only hours need be considered.) 

As this is written, the operating 
vice-president of this bank has been 
doing a lot of planning. There was 
little slack in the organization, since 
the general plan had been for clerks 
in departments with off-peak hours to 
employ these hours elsewhere. For 
example, a bookkeeper from upstairs 


Whether the Act applies to banks 
revolves around the interpreta- 
tion of ‘‘interstate commerce’’ 
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Banks are re-checking their operations to iron out peaks and adjust the work for more efficient productian. 





The Act requires, among other things, that employers keep a record of wages and‘hours of all employees 


regularly comes down to the savings 
cage and posts in the earlier morning 
hours. By his best figuring with a 
sharp pencil, the operating head can 
find no way to get along with less than 
five new people on current volume. 

‘“‘We are holding to our policy of 
shifting people from one department 
to another, and of rush-hour relief 
between different departments,” he 
explains. ‘““To us this is_ basically 
important, since it is the only way we 
know to develop ordinary clerks into 
general men, and then to develop 
general men into real bankers. A 
number of our better clerks have 
brought this up since the wages and 
hours act was passed. They are 
ambitious, they don’t want any shift 
in operating methods that might 
hinder their individual development 
and progress. 

“So we are trying to hold the internal 
transfers, and still spot additional 
clerks at strategic points where they 
will be needed. Beginning October 17, 
we shall have five new people on the 
pay roll. And it is perfectly evident 
that when business activity increases, 
we shall have to increase our force 
proportionately. We do not object 
to this, though. Our operations are 
well in hand, our service charge 


schedule is set up to cover a reasonable 
item cost, and with five new people 
we shall get along all right on current 
activity.” 


Chief operating officer of a large 
city bank has been surveying the 
situation both in his own bank and 
also in the banks of a great many 
country customers who have brought 
their problems to him by personal 
call or by mail. In his own bank, as 
in most big city institutions, the 
NRA hours have never been greatly 
relaxed. Without any heavy pressure 
from the management, the operating 
departments have nevertheless’ in 
general kept their people working not 
more than forty-four hours. So, when 
the operating committee considered 
the subject, it had only to put out 
an office memorandum outlining the 
provisions of the Federal act and of 
the state law requiring that no female 
be employed more than eight hours 
during any one day, and two para- 
graphs of instructions. 


Tas bank interprets the exemption 

of executives and administrative em- 
ployees to include officers and their 
assistants, and department heads and 
their assistants. It places on officers 
and department heads the responsi- 
bility for the proper keeping of the 
employee’s time. 

‘From what our correspondents tell 
us, there will be plenty of country 
banks facing major adjustments in the 
hours of their working forces. A few 
of the very smallest, and accordingly 
hardest-pressed, will face wage in- 





creases for the folks at the bottom. 
A number of these banks have come 
to us pretty badly worried about the 
situation. Their profits are already 
very thin, and substantial additional 
expense would get them into red ink. 

‘**To all of these we have about the 
same approach. In the first place, we 
urge them to re-check their operations 
looking for ways to turn out the work 
in fewer working hours. For instance, 
it is simple to iron out a lot of peaks. 
Urge customers to come in during the 
early morning hours, rather than at 
the close of business. The most can 
be done here by arrangement with big 
customers, through showing them how 
they can thereby eliminate float deduc- 
tions. Change even old-established cus- 
toms which are not essential, such as 
putting monthly statements in cus- 
tomers’ hands on the second business 
day to avoid the double peak of the 


last business day of the month. En- 
force tellers’ deadlines. Close windows 
sharp on the hour. Accept later 


deposits to be carried over until next 
day. And there are certain standard 
places where officers can hunt for in- 


efficient operating, such as in the 
transit, clearing, and bookkeeping 
departments. 


“We tell our correspondents that 
after they have checked all of these 
things, additional expense becomes 
purely a matter of matching up service 
charges with operating (See page 26) 








18 


the street window of the Ferndale 

National Bank on Thanksgiving 
Day afternoon he would have seen a 
bony hand slowly turning the com- 
bination spindle on the lofty old vault 
door. Had the observer followed along 
backward up a motionless arm he 
would have come to a human face 
wearing a goatee, a slightly open 
mouth, a pair of spectacles and a 
battered black felt hat shoved over 
at an impatient angle. 

The face after an interval glanced 
upward where a large clock hung on 
the wall. It was two o’clock. The 
hand dropped from the combination 
spindle. Rising slowly on cramped 
knees the figure looked helplessly 
around the silent banking room. 
Abruptly the eyes came to rest on the 
telephone beside the receiving wicket. 

“This is Clutchbill talking: under- 
stand?” shouted the bank’s oldest 
director a moment later. “‘I want you 
to get me Antoine Bissonnette over 
to Pickerel Landing on the lake. It’s 
mighty urgent!” 

Mr. Clutchbill sat down on a stool. 
Ile watched the black snout of the 
transmitter and stroked his goatee 


T any villager had peered through 
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Director Glutchhil!’s 


‘lL HANKscIvVING Day 


The fate of the Ferndale National rests 
on thin ice... depending on the mercy of 
shifting winds...as Director Clutchbill 
spends a very exciting Thanksgiving Day 


FRED COPELAND 


Cashier, The Randolph National Bank, Randolph, Vermont 


Illustrated by Harold Flucke 


with slow impatience. At length the 
telephone gave a grudging rattle. 

“Hello! ! This is Clutchbill over 
to Ferndale Village. That you, 
Antoine?” 

“Oh, Meester Cluckbill! 
Thanksgiving Day, I wish it!” 

“No, gorl darn it! it ain’t happy. 
Did our cashier, John Atwood, and 
our clerk, Willie Dexter, get a boat 
of you yesterday to go out to Loon 
Island smelt fishing?” 


Happy 


LEGAL HOLIDAY | 


THURSDAY NOW. HiT 


ANKSGIVING | 
: BANK WILL con ih 


oe 








“Oh, oui, yas, sir!” came back over 
the wire. 

““Where are they now? Heh? Camp- 
ing in the shanty on the island? Well, 
I want you to go right over there now 
and tell ’°em to come home tonight. 
Something awful has happened, you 
tell John! 

“What! !’ Mr. Clutchbill’s eye- 
brows jerked into half-moons. ‘You 
can’t get to the island? Why can’t 
yuh?” 

“Saint Picot! For why?,” screamed 
over the wire. “The lac is freeze las 
nite. She freeze jes a leetle. A feller 
can’t row a boat in her and she’s too 
thin to walk on her. And Meester 
Cluckbill, it ees two mile out to that 
island!’ 

“Then they’re caught over there!” 
wailed Mr. Clutchbill into the tele- 
phone. 

“No feller can go the island till the 
lac she thaw or she freeze some more,” 
hollered Antoine firmly. 

*‘Antoine! Someone has got to go 
to that island before daybreak to- 
morrow!’ 

“No feller . . . no feller!’’ emphasized 
Antoine, ‘‘can go to that island!” 

*“Can’t they?” snapped Mr. Clutch- 
bill. ‘“‘Well, I’m comin’ right over 
there now, and I’m goin’ to that 
island somehow.” Mr. Clutchbill 
jammed the receiver on the hook, 


The Ferndale National Bank on 
Thanksgiving Day afternoon 
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The square sail filled. The sled picked up speed fast as it got out from the point. 


snapped up his goatee, yanked his hat 
over his eyes and plodded for the 
street door. 

It was clear and cold outside. As 
Mr. Clutchbill hurried up deserted 
Main Street he glanced toward the 
western hills overhanging the village. 
He gauged the distance between the 
hill range and the sun. It had a short 
two hours to go. But in the flat lake- 
country a good half hour could be 
added. By fast work he could be at 
Antoine’s cottage on the lake shore in 
less than two hours if he could secure 
the help of his old chum Cal Bannister. 

Upon reaching the edge of the vil- 
lage Mr. Clutchbill trudged hurriedly 
around to the rear of a small cottage 
and shot a glance into the woodshed 
door. 

Cal Bannister with a corncob pipe 
clinched grimly in a wrinkled face 
had just swung up an ax to cleave a 
hunk of fire wood. Upon hearing a 
yelp from Mr. Clutchbill he held 
poised and teetered unsteadily to 
regain his balance. 

“Cal! get your car!” 

“Car? What’s happened?” Mr. 
Bannister stared at Mr. Clutchbill 
with widening eyes. 

“Cal,” gulped Mr. Clutchbill, trying 
to calm his voice, “‘the bank will never 
open tomorrow morning unless you can 
get me over to Antoine Bissonnette’s 
before sundown.” 

“What! Why won’t it?” squalled 
Cal in alarm. 

“John and Willie are froze in on 





Loon Island. Went there on a three- 
day fishing trip. No one can get 
to ’em. It come over me only this 
afternoon they’ve never given me the 
new combination since the vault 
expert was here last week and changed 
it. I can’t open her. Think what 
people will say when the vault ain’t 
open tomorrow morning. Maybe it ’ll 
start arun. Folks get crazy easy; I’m 
almost crazy myself. Somehow I’ve 
got to get to that island!” 

Cal dropped his ax, snatched out 
his pipe and hurried for the barn. 


HORTLY afterward there came a 

whining noise followed by three 
heavy shots. A cloud of white smoke 
plunged out of the barn doorway. In 
it, rattling like a machine-gun, came 
Cal backing madly with open throttle. 

Grabbing an ulster out of the house 
Cal shot for Mr. Clutchbill’s cottage 
where the old gentleman gathered in 
an ancient telescope and got into a 
coonskin coat. 

“T never could get her over 63,” 
complained Cal in Mr. Clutchbill’s ear 
as they streaked over the flat south of 
the village. 

“Then we better go over Panther 
Pass; it’s almost a straight drop on the 
other side, and maybe she’ll do 70.” 
Mr. Clutchbill pushed the water out 
of one eye with his knuckles. 

In an hour the car was astraddle 
Panther Pass. Beyond a broad lilac- 
misted valley and far to the west the 
blue peaks of the Adirondacks. 
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A series of muffled yelps floated back 


“Stomp on the stinger, Cal,” ordered 
Mr. Clutchbill grimly. 

They sizzled around the mountain 
curves in a shower of gravel, raced 
across creek-bordered flats and lurched 
into Antoine Bissonnette’s cottage 
yard just as the sun touched the first 
western peak. 

“Meester Cluckbill! Come right 
on my house and get warm. Saint 
Picot! What a wind!” Antoine hur- 
ried from his open kitchen door, 
followed by his red spaniel, Feedo, 
and his wife, Yvonne. 

“Nope! Ain’t got time; got to go 
over to the island and get John.” 

Antoine threw out his open hands 
with a shrug. “You can’t! No feller 
can make it. Come! I show you!’ 

Anxiously Mr. Clutchbill and Cal 
followed Antoine down back of the 
cottage to the margin of the lake. 

Antoine put out a foot. The thin 
ice bent with a creaking sound, then 
broke. 

“You see! What you call it, rubber 
ice, cat ice?” 

Mr. Clutchbill looked silently, then 
lifted his gaze over the glistening sheet 
where two miles away Loon Island 
made a dark streak in the lake. 

“Huh,” he said bleakly, raising the 
ponderous telescope he had fetched 
with him from the car. ‘‘Yeah, they’re 
there. I can see the shanty; there’s 
smoke coming out the chimney. Think 
the ice is any stronger out a ways, 
Antoine?” 

“Stronger? Heh! No (See page 28) 
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CANADIAN BANKING 


By JAMES 


Good Will Advertising 
Campaign Continues 


Canadian banks have continued this 
autumn the campaign for gaining 
public good will started early this 
year. First two of the new autumn 
advertisements which appeared in 
practically every important Canadian 
publication were entitled “A Few 
Candid Words About Bank Earnings” 
and “Why Does Anybody Borrow 
From A Bank?.” 

The first of these advertisements 
stated that banks make but half of 
1 per cent on total assets in a year. 
The copy went into detail on expenses 
of Canada’s banks, the — difference 
between interest charged on loans and 
that paid out on savings deposits. It 
stated that in 10 years just past the 
25,000 employees of the banks have 
earned $376,000,000. In the same 
period the banks paid nearly $80,000,- 
000 in municipal, provincial and 
Dominion taxes. Ordinary bank loans 
have dropped from the 1929 figure of 
$1,342,000,000 to only $731,000,000 in 
1937, it was explained, and the sub- 
sequent need for investment or loans 
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to governments at less interest than 
commercial loans was cited. 

The second advertisement dealt 
with the profit motive of borrowers 
and went into detail showing how 
individual borrowers had made loans 
and netted a profit. The copy also 
went into details on “‘what is money,” 
showing how bank notes are secured, 
how Bank of Canada notes are 
secured, and what part deposits play 
in the definition of money. 


Canadian Banks’ 
Foreign Branches 


Canadian trade developments out- 
side the Dominion have taken Ca- 
nadian banks outside the Dominion, 
and to-day, according to a government 
compilation in the 1938 Canada Year 
Book, Canadian banks have 143 
foreign branches. Six of the ten 
Canadian banks maintain these out- 
side branches, three in a small way 
and three on a larger scale. 

The Banque Canadienne Nationale 
and the Royal Bank of Canada each 
have a branch in Paris, France. The 
Bank of Montreal, the Bank of Nova 








































MONTAGNES 


Scotia, the Canadian Bank of Com- 
merce, the Royal Bank of Canada and 
the Dominion Bank all have branches 
in England and in the United States. 
All except the Dominion Bank of this 
second group have branches in New- 
foundland. In the British West 
Indies and the Latin American coun- 
tries, branches are maintained by the 
Canadian Bank of Commerce, the 
Bank of Nova Scotia and the Royal 
Bank of Canada. The latter also has 
a branch in Spain. 

In these days of nationalistic ten- 
dencies Canadian banks are watching 
their foreign branches with care. 
Canadian banks have closed their 
branches in Mexico. The Canadian 
Bank of Commerce closed its branch 
in Rio de Janeiro, but the Royal Bank 
still maintains its branch there and in 
three other cities of Brazil. Cuban 
branches, totaling thirty-two branches, 
are not likely to be closed, but more 
restrictions have been put into force 
in recent years as Cubans became 
more nationalistic. Even in the United 
States the Canadian banks have had 
to comply with more state regulations 


in recent years. For (See page 30) 


Canadian Branches in Foreign Countries 


Although faced with increasing restrictions in some countries, 

Canadian banks still operate 143 foreign branches largely in West 

Indies, Central America, and South America. 

Nova Scotia branch at Kingston, Jamaica; lower left, Royal Bank of 

Canada branch at Bridgetown, Barbados; directly below,a Canadian 
Bank of Commerce branch at Havana, Cuba 


Top left is a Bank of 
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CONNET PRINTING CO. PITTSBURG KANSAS 


ESCROW CONTRACT 


No. 


Pittsburg, Kansas, - »v 


In the matter of 


Know All Men By These Presents: 


That we, 


hereinafter called “Principals,” subject to its written acceptance of the trust, do hereby appoint and constitute The First State Bank 
of Pittsburg, Pittsburg, Kansas, hereinafter called “Bank,” having its principal office and place of business at 417 North Br aia a 
in Pittsburg, Kansas, as escrow agent of and for said Principals upon the following terms, provisions and conditions, to-wii 


ARTICLE I. That the function of the said escrow agent shall be considered and held to be a depositary only and its duty as such 
escrow agent hereunder shall be limited to the safe keeping of the funds or money, instruments, documents and papers received by 
it as such escrow agent and for the delivery of the same in accordance with the terms of the contract between the Principals herein 


dated " 19. 


ARTICLE Il. That for and in consideration of the acceptance by Bank of this escrow, Principals for themselves and their 


heirs, executors, administrators, successors or assigns do hereby expressly waive, release and discharge Bank of and from any and 
all obligation or responsibility: 


» copy of which is attached hereto and made a part hereof. 


(a) For any and all loss, damage, injury or expense in any manner whatsoever arising from or growing out of this 
escrow contract, except only when the GROSS NEGLIGENCE of Bank shall be the direct and proximate cause of such loss, 
damage, injury or expense; 


(b) For the failure of Principals or any other person to do or refrain from doing any act or thing essential or necessary 
for the consummation of this escrow contract, anything in the contract between the principals to the contrary notwithstanding; 

(c) For the sufficiency or insufficiency or for the correctness of the form or substance, the manner of execution or 
validity of any document, instrument or paper deposited with Bank hereunder or as to the signature, identity, authority or right 
of any person executing or purporting to execute the same; 

d) For any loxs, damage, injury or expense that may or shall be sustained on account of the lapsing of any Insurance 
Policy of any kind, or the lapsing of any option agreement or for the filing for record, or the recording, or for failing to file for 


record, or the failure to record on the public records any escrow document, instrument or paper that may or shall be deposited 
with Bank heseunder. 


ARTICLE Ill. That Bank is hereby expressly authorized and directed to disregard, in its sole discretion, any .and all notices or 
warnings given by Principals or any other person, firm or corporation, except only orders or process of court entered or issued 
with of without jurisdiction, and Bank is hereby expressly authorized to comply with and obey any and all orders, judgments or 








ARTICLE XI That when it has been shown to the satisfaction of Bank thot the transaction(s) covered and contemplated by 
these presents have been fully consummated and completed by Principals, then and in such case, Bani is hereby authorized and 
directed to make delivery of any documents, instruments or papersand disbursements of all funds ‘or money to the party or parties 
entitled thereto hereunder. 


ARTICLE XH. = That should Bank deliver anv escrow document, instrument or paper before the full payment of the considera- 
tion stipulated in the original contract between Principals, or should hank accept or disburse an amount in excess of the gross amount 
stipulated in said original contract between Principals, then and in such event, Principals hereby covenant, promise and agree upon 
demand to forthwith return or cause to be returned to Bank any such document, instrument or paper so prematurely deiivered, 
and on demand to forthwith reimburse Bank for the amount so overpaid by it. 


ARTICLE XIII. That no amendment or alteration of the terms, provisions and conditions hereof shall be valid or binding 
upon Bank unless made in writing by Principals and accepted in writing by Bank, 


ARTICLE XIV. That the terms and provisions of this escrow contract are not considered or intended by Principals to change 
in any manner any previous contract which they may have entered into, but if the terms and provisions af any such previous 
contract contains terms and provisions inconsistent with the terms and provisions of this escrow contract, then and under such 
circumstances, the terms and provisions of this escrow coutract shall govern and control as to Bank. 


ARTICLE XV. That Principals hereby covenant, promise and agree that after acceptance by Bank, all the terms, provisions and 
conditions hereof shall extend to and be binding upon Principals and their heirs, executors, administrators, successors and assigns. 


ARTICLE XVI. That it is hereby agreed and understood that Bank's fee for services. rendered hereunder shall be 


ARTICLE XVIII. ‘That said Principals and each of them hereby state that they have read this escrow contract and know and 
fully understand ail of the terms, provisions and conditions thereof. 


ARTICLE XVIII. That said Principals at the date hereof have deposited with Bank hereunder; 


{a) The sum of $ aliens 
nd 


ib) The following documents, instruments and papers: 




















Cashier's Check, Demand Certificate of Deposit or Dra 


ARTICLE IX. 
provided for in the contract between the principals, then and in 


ARTICLE X 
Bank and upon such acceptance Bank shall thereupon t 
shall be irrevocable except by the written consent of al 








the parties thereto. 


(continued on reverse side hereof) 





ands deposited may be made through credit to proper party’s account or by 
aft. 


That in the event the terms and conditions of this escrow contract shal! not have been complied with at the time 

such case Principals, upon joint written demand therefor, and vpon 
the payment to Bank of all cost, fees, charges and expenses hereunder, shall be entitled to have returned to them all documents, 
instruments, papers, funds or money and/or other property deposited with Bank and then in its possession hereunder. 


That this escrow contract shall take effect and be in force from and after the date of the acceptance thereof by 
ome a party to this escrow contract, and thereafter this escrow contract 





ARTICLE Vill, That Principals hereby jointly and severally promise and agree to pay upon demand all cost, loss’ or damage, XVHI. 
attorney fees, expenses and liability which Bank may incur or sustain under this escrow contract, and to hold Bank free from any ~*~ 
and all liability therefor. 


IN WITNESS WHEREOF: 


ATTEST: 





CONNET PRINTING CO. PITTSBURG. KANSAS 


Secretary 


" IN WITNESS WHEREOPF: ‘The Principals have hereunto s¢t their hands at Pittsburg, Kansas, sisi aioe Maar 
decrees of any court entered with or without jufisdiction, and in the event Bank obeys or complies with any such order, judgment ‘ ° 
or decree of any court it shall not be liable to Principals or any other person, firm or corporation by reason of such compliance, pe 
notwithstanding any such order, judgment or decree be subsequently reversed, modified, annulled, set aside or vacated. §§g§ fH | ~——- Be SANE Sale ves niiecianbincinatineh aes Ea at il << PRA a DRE EL igen A 
ARTICLE IV. That in the event conflicting claims shall be made upon Bank, growing out of or arising from any matter or 
thing covered or contemplated by these presents or the original contract or any previous contract between Principals, or in the ee hee ee ee ae ee, eee ee a - at ni ee Be: a armen tit 
event an adverse claim shall be served upon Bank in any action against Principals or either of them then, and under such circum- 
stances, Bank is hereby given the right and privilege, at its option, to withhold performance hereunder on its part until it shall have denstnittipsamecangiipn insane ee — Ads canes -onncemihoqgasnn antennae a - oe ia ine sieiereinthtnadliacians 
been shown to the satisfaction of Bank that all differences and adverse claims have been settled and adjust 
ARTICLE V. That in case any suit or proceedings regarding this escrow, to which suit Bank is or may be at any time a party, ee LR eRe ee saipecmeN Te i es ipsa Se ete ee 
Bank shall have lien upon and against any and all deposits hereunder for any and all costs, attorney fees and other expenses 
which it may have incurred or become liable for or on account thereof, and Bank is hereby fully authorized and empowered to FR fo ~~~ ———— — _ —_— rs — an ee new ns enuineem anes 
re-imburse itself therefor out of said deposits, and Principals jointly and severally hereby agree to pay Bank upon demand all 
such costs, fees, and expenses so incurred 
ARTICLE VI. That in order to secure Bank against any and all cost, loss, damage, attorney fees, and expenses of every kind ACCEPTANCE OF APPOINTMENT 
which may be sustained by it as a result of any act or ssion of Principals, or in case suit or proceedings regarding this escrow 
contract, to which suit or proceedings Bank is or may be any time a party, Bank is hereby given and granted a lien upon and ” . 
against aay and all documents, instruments, papers and funds or money deposited with Bank hereunder. No, -. Pittsburg, Kansas o te | an 
ARTICLE Vil.  That.payment by Bank of the 


The First State Bank of Pittsburg, Pittsburg, Kansas, does hereby Sone the aforesaid appointment as escrow agent under 
and subject to each and all of the terms, provisions and conditions set fo: 
“Escrow Contract,” and acknowledges receipt of the funds or money, pecmanass, instruments and other papers set forth in Article 


and contained in the within and foregoing written 


The First State Bank of Pittsburg, Pittsburg, Kansas, has hereunto caused its name to be 
signed on its behalf by its President, thereunto duly authorized so to do, and to be attested by its Secretary, and has caused its 
corporate seal to be hereunto affixed the day and year last above written. 


THE FIRST STATE BANK OF PITTSBURG 


nae: Mee 


President 





This escrow contract has been carefully drawn to define the bank’s responsibilities and 


minimize its risk as agent 


Handling Kscrow 


Describing a contract form which gives the bank complete 
protection and a bookkeeping system that provides control 


HE first thing we do when we 
receive an escrow deal is to have 
the parties at interest execute 
our form of “‘escrow contract.” The 
salient features of that contract are: 

1. There is a_ definite written 
understanding between the parties at 
interest, that is, the principals, and 
the bank as agent. 

2. The bank’s liabilities and re- 
sponsibilities as agent are definitely 
fixed. 

3. The risks to the bank are mini- 
mized as far as possible. 

_ 4. The doubts often incident to oral 
instructions are eliminated. 

.. The action to be taken in the 
~_ of difficulties is definitely set 
orth. 


The rights and obligations of the 


By 
HersBert W. HALLMAN 


Assistant Cashier, The First State Bank, 
Pittsburg, Kansas 


principals as among themselves are 
carefully preserved by the provision 
that the contract with the bank as 
agent in no way affects any contract 
previously entered into between or 
among the principals. Once the escrow 
contract has been signed with the 
bank. all ground for dispute as to 
whether the bank is landlord, ware- 
houseman or bailee is_ eliminated. 
Moreover, we protect ourselves further 
by carefully scrutinizing the contract 


between the principals. If we find 
that difficulties are likely to arise out 
of the deal, we decline it. Similarly, 
we do not accept jewelry or sealed 
envelopes in escrow; nor do we enter 
into escrow contracts which would 
require us to determine dimensions of 
buildings or assume other responsi- 
bilities for ascertaining data not set up 
in the contract itself. In no case will 
we accept part of an agreement in 
escrow; unless the whole deal be in 
escrow, we will not take it. 

The mechanics of our bookkeeping 
set-up are simple and effective, and in 
contrast to our former plan of merely 
keeping the various escrow papers in 
an envelope. This proved to be an 
unsatisfactory system for bookkeep- 
ing, and a particularly (See page 38) 
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The CLEARING HOUSE of PICTURES 





RUSSELL G. SMITH 


RUSSELL G. SMITH... Mr. Smith, president of the national 
bank division of the American Bankers Association, is vice-president 
and cashier of Bank of America. He announces that the division’s 
program at the annual convention will include an address on “Bank 
Taxation” by J. N. Quinn, cashier of the First National Bank, Hugo, 
Colorado; also a talk by Dunlap C. Clark, president of the American 
National Bank, Kalamazoo, Michigan, on ‘“‘The Banker in the 
Business Life of the Community.” 


HARRY A. BRINKMAN ... The state bank division meeting 
at the annual American Bankers Association convention will be 
presided over by Mr. Brinkman, who is president of the division and 
vice-president of Harris Trust and Savings Bank of Chicago. The 
meeting will be addressed by C. B. Axford, editor of American 
Banker, on the subject of ‘‘What State Banks Can Do.’’ William A. 
Irwin, assistant educational director of the American Institute of 
Banking, New York, will speak on ‘‘An Examination of the New 
Economics.” 


HENRY S. SHERMAN ... President of the Society for Savings, 
Cleveland, Ohio, Mr. Sherman also heads the savings division of 
the American Bankers Association. He is scheduled to speak on the 
subject, ‘‘Progress in the Savings Business,”’ at the division meeting 
at the Houston convention. Other speakers on the program will be 
the incoming president of the association, Philip A. Benson; William 
R. White, superintendent of Banks, New York; and Fairman 
R. Dick, of Dick and Merle-Smith, Investments, New York City. 


F. H. MARSH 








HARRY A. BRINKMAN 


DONALD GORDON 
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HENRY S. SHERMAN 


F. H. MARSH... Mr. Marsh is the new general manager of the 
Bank of Toronto, having been appointed on October 6 to succeed 
the late H. B. Henwood, whose untimely passing is told in the 
Canadian Banking section of this issue. Mr. Marsh has been 
assistant general manager since 1928, prior to which he was western 
superintendent with headquarters in Winnipeg. He has had banking 
experience throughout the Dominion. He is succeeded by James L. 
Carson and B. S. Vanstone, both of whom have been appointed 
assistant general managers. 


DONALD GORDON ... At the age of thirty-six, Mr. Gordon 
is the new deputy governor of the Bank of Canada, having been 
appointed to this post on September 15 from his position as secretary 
of the bank. When about fifteen years old he began his banking 
career with the Bank of Nova Scotia. At the age of twenty-five he 
was assistant chief accountant, and in 1930 became assistant manager 
of the Toronto branch. He joined the Bank of Canada in 1935, 
upon its formation as Canada’s central bank. Mr. Gordon succeeds 
J. A. C. Osborne, who retired to return to England. 


MORTON BODFISH ... Mr. Bodfish, executive vice-president 
of the United States Building and Loan League, is president of the 
newly organized International Union of Building Societies and Sav- 
ings and Loan Associations. This Union, the first permanent organi- 
zation to be effected between home financiers of many different 
lands, was formed at the sixth International Congress held recently 
at Zurich, Switzerland. It will function in the interim between 
congresses which meet every three or four years. 


MORTON BODFISH 


RE ONAN 
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Court DeciIsiIons.... 


Cashing checks endorsed for deposit, on oral instructions .... 





Distinction between automatic and optional default. ... National 
bank stock as loan security.... Does bank own deposited check ? 


Oral Instructions on Check 


May a bank safely cash a check upon 
oral instructions which in effect 
contradict the endorsement on the 
check? 

A South Carolina bank became 
involved in such a situation through the 
handling of the account of a manu- 
facturing corporation. The assistant 
treasurer of the corporation was in 
active charge of the company’s financial 
affairs and was specifically authorized 
to “‘sign checks and drafts on any and 
all banks with whom the company 
may be doing business.” 

It was the practice of the assistant 
treasurer of the company to endorse 
checks payable to the corporation with 
a rubber stamp endorsement reading 
“for deposit to account of.......... j 
This was followed by the name and 
title of the assistant treasurer. The 
checks were then deposited with this 
restrictive endorsement. 

_ “At times, however,” says the court 
in its opinion, “‘he would request the 
bank to pay him cash upon a check so 
endorsed, and upon the bank’s comply- 
Ing with his request, he would em- 
bezzle the amount so paid to him.” 





By 


CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


When this situation was discovered, 
suit was brought against the bank to 
recover the money on the checks thus 
cashed for the assistant treasurer. It 
was urged that as the checks were en- 
dorsed with a restrictive endorsement, 
‘for deposit,’ the bank was negligent 
in cashing the checks for the assistant 
treasurer instead of accepting them for 
deposit and crediting them to the 
corporation’s account in accordance 
with the terms of the endorsement. 

“Tt is true that an endorsement to a 
check for deposit is restrictive,” said 
the court, ‘‘and vests the legal title in 
the bank in trust for the depositor 
until the time when the proceeds are 
collected and transmitted or otherwise 
accounted for, unless the instrument 
is credited to the depositor’s account, 
and he is allowed to draw against it, 


but in this case the restrictive endorse- 
ment was changed by verbal instruc- 
tions to the bank by the assistant 
treasurer of the depositor company. 
The bank never accepted the checks 
for deposit and never deposited them 
to the account of the corporation. 
Therefore, as far as these checks were 
concerned, no relationship of debtor 
and creditor between the company and 
the bank was ever established. The 
assistant treasurer of the company 
presented the checks with the deposit 
endorsement on them and told the 
cashier to give him the cash instead 
of depositing them to the account of 
the company. The rubber stamp en- 
dorsement was an instruction by the 
assistant treasurer of the company to 
the bank to deposit the checks to the 
credit of the company. Having the 
right to give these instructions to the 
bank by means of a rubber stamp on 
the back of the check, he had the 
authority to change the instructions 
verbally by requesting the cash instead 
of the deposit.” 

Under this opinion the court ruled 
that the bank was not liable for the 
amounts thus paid on these checks to 
the assistant treasurer of (See page 32) 
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Do You Know 
_ This Man? 





He lives and works in your 
community. Chances are, he 
is an active member of one 
or more local civic organiza- 
In a sense, he is a 
public servant, for his job 
is to bring you and other 
eareful property owners 
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sound protection against fi- 


HNN UNE HAN HOrtnent Het unt 


nancial loss from fire and 
other hazards. He is your 
local agent for the Mill Own- 
ers Mutual Fire Insurance 
Company. 


POMUNTNU INI 


If you don’t know this 
man, get acquainted with 
him now. An experienced 
and competent insurance 
counsellor, he is well quali- 
fied to study your insurance 
needs . . . to determine the 
kinds and amounts you 
should have ... to keep you 
informed of changing values. 


He will provide you with 
regular fire prevention serv- 
ice to help reduce or elimi- 
nate hazards, and thereby 
help to lower the cost of 
your protection. 

He will see that you are 
adequately protected, with 
non-assessable policies, in a 
company that has returned 
to policyholders more than 


$15,000,000 in dividends.* 


In short, he will provide 
you with the complete and 
experienced service you de- 


serve. See him soon. 





*Present Rate of Dividend, 25% 
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The BOOKLE 
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Booklets listed below are all published by nationally-known institutions 


and are offered without charge or obligation to bank officers. 


Address 


your requests, on the bank’s letterhead, to The Editors, The Burroughs 
Clearing House, Second Blvd. and Burroughs Ave., Detroit, Michigan 


New Booklets 


FORGING AHEAD THROUGH RE- 
SEARCH ... A description of the Research 
Advisory Service by which the Liberty Bank 
of Buffalo acts as a connecting link between 
business and modern research. Case histories 
of some of the technical problems submitted 
to the Research Advisory Service, and the 
consequent solutions, are outlined. Directed 
primarily to business management, this 24- 
page booklet will also be of interest to bankers 
as indicating a trend in present-day banking. 


CUTTING HEATING COSTS ...A 64- 
page booklet containing actual performance 
facts on how substantial savings have 
resulted from improved methods of heat 
control. Included are reports from a number 
of banks telling how lower fuel costs have 
been effected; how, for example, the Hunting- 
ton Bank in Columbus, Ohio, saves over 
$1,400 annually with its modernized heating 
system. Prepared by a leading manufacturer 
of heating equipment, this booklet will be of 
practical value to bank officers and business 
executives who are interested in reducing 
operating expenses. 


WHAT’S NEW IN OFFICE FURNITURE 
FOR BANKS... A portfolio of photographs 
showing executive offices, board rooms and 
banking rooms recently furnished with new 
office furniture. Of interest to all banking 
executives, especially those who are planning 
new Offices. 


Booklets Still Available 


THE STAMP RACKET . A survey 
revealing the widespread traffic in counter- 
feit, stolen and washed stamps, presented in 
a well-illustrated 32-page brochure available 
to bank officers and business executives. 
Also information on how postage losses from 
such rackets can be prevented, and more 
efficient mail handling obtained. A supple- 
ment tells how a North Carolina bank saves 
$1,680 yearly by proper postage control. 


THIS BUSINESS OF MANAGEMENT ... 
Reprint of an address by Joseph M. Dodge, 
president of The Detroit Bank, in which he 
considers personal qualities which go to 
make up a successful executive, and dis- 
cusses the technique of management particu- 
larly from the standpoint of banking. Di- 
rected originally to bank auditors and comp- 
trollers, Mr. Dodge’s talk contains valuable 
thoughts for every bank officer. 


THE INSURANCE NEEDS OF BANKS 
AND HOW THEY CAN BEST BE MET... 
Insurable risks confronting banks and the 
forms of coverage available are explained 
by Edward J. Barrett, Auditor of Public 


In writing to advertisers please mention The Burroughs Clearing House 


Accounts for the State Banking Department 
in Illinois. Particular attention is called to 
two types of blanket bonds which eliminate 
separate policies for each of the hazards. 


REPORTING TO EMPLOYEES ON COM. 
PANY OPERATIONS .. . This increasingly 
popular personnel relations experiment is 
examined in a new report issued by a large 
life insurance company. There is a detailed 
and illustrated discussion of how a number 
of companies are seeking to inform employees 
of operating results and problems in a manner 
that will be understood. 


CORPORATION FINANCIAL REPORTS 
. .. A daily publication covering important 
corporation investment news (financial state- 
ments, interim figures, bond offerings, divi- 
dend news items, called bonds, reorganiza- 
tions, and recapitalizations) valuable for 
bankers, corporations and insurance company 
executives, will be sent for ten days with the 
compliments of the publishers. 


PROTECTION FOR PERSONAL LOANS 
. . . This booklet outlines two methods by 
which the bank may protect its personal 
loans with life insurance; one, whereby the 
cost of the protection is passed on to the 
borrower, and the other where the bank 
absorbs the expense. 


CASH THEM WITH CONFIDENCE ... 
Of interest to banks is this folder describing 
a new type of pay check which is bonded 
against forgery, counterfeiting or alteration. 
Illustrates such features as patented border 
design, registered watermark and automatic 
signature identification. Checks are designed 
to be more readily cashable with merchants. 
thereby relieving pay day congestion in banks. 


A NEW PLAN OF LIFE .. . Wherein is 
outlined a long-term plan of accumulation to 
provide living protection. The booklet 
describes an investment contract designed to 
enable the average person earning a regular 
income to set aside a definite amount periodi- 
cally, not as a passing episode, but as a 
manner of living. 


PROPERTY INSURANCE DIGEST... 
A 16-page booklet which explains the more 
important forms of property insurance such 
as fire, windstorm, hail, explosion, riot, rent 
and rental value, leasehold, business interrup- 
tion, water damage, demolition, etc. 


STAMP QUOTATION BULLETIN .. .A 
weekly issue containing current prices, mar- 
ket comments, and recommendations as to 
stamp investments. Deals mostly with un- 
used United States and British Colonial 
stamps. Of interest not only to philatelists 
but also to loan officers in banks where stamp 
collections are accepted as collateral. 
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‘There may be other reasons for 
using Metered Mail (and there are!) 


but this 


The care you take of your mail 
may reflect the care you take of their 


money . 


is probably the best—and the 


reason why so many banks do use it! 


Because a bank, in the eyes of the 
public, is always Caesar’s wife... And 
mail from a bank is always important 
because to the public the business of 
a bank is money! 

Metered Mail is a matter of record, 
dated by the postmark you print, iden- 
tified by your license number on the 
Meter stamp . . . it’s banklike! 

Metered Mail saves time in mailing: 


WHAT are the 


Most important is that Metered Mail 
saves time and money. It takes less 
time to print a stamp than to stick a 
stamp. Mailroom time and costs are 
saved. And statement day is spared the 
rush and overwork that large mailings 
so often occasion. 

Metered Mail postage. The 
right denomination required is avail- 


saves 


able when wanted, with a simple lever 
shift; and letters need never be over- 
postaged. And because the postage is 
in the Meter, set and sealed by the 
postoffice, it’s theft, loss 
or damage; can only be used for the 
bank’s business mail. 


safe fre ym 


it goes into the postoffice through its 
own special window, gets out of the 
postoffice faster because it need not 
wait for facing, postmarking, cancel- 
ing; can make earlier trains, get earlier 
delivery . . . The Meter stamp is a 
testimonial of good management— 
means that the bank has done the best 
it can to protect and speed the delivery 
of depositors’ mail! 


other reasons? 


And last, but not least from a 
banker's point of view—the amount of 
postage used, amount available and 
number of pieces mailed is always a 
matter of record on the Meter’s always 
visible counters. Postage accounting is 
easy, accurate and exact. 

Banks were the first to adopt Metered 
Mail. The leading banks in the United 
States use Metered Mail. Soon all bank 
mail will be metered! There is a model 
Postage Meter for every bank, large or 
small. Call the nearest Postage Meter 
office and get a demonstration on your 
that’s the best 
judge its value! 


own mail- way to 


THE POSTAGE METER Co. 


980 Pacific Street, Stamford, Conn. 


Branches in principal cities 


Consult your telephone directory 


In writing to advertisers please mention The Burroughs Clearing House 


25 








26 


(From page 9) mortgages. Here, if you 
please, are put into operation the ideas 
of Philip Benson on such banking 
matters as customer relations, on em- 
ployee relations, on the investment 
of bank funds and mortgage lending, 
and on bank management generally. 

There is no question, as you visit 
the bank, of Philip Benson’s accessi- 
bility. No one, customer or employee, 
is ever permitted to feel that his prob- 
lem is not of sufficient importance to 
merit the attention of the president. 
Employees frequently go to him with 
their personal problems, and likewise 
with suggestions about their work. 
Several important changes that have 
increased operating efficiency have 
come about in this manner. You learn 
this and other things from a capable 
secretary, from attentive assistants 
and officers, and from Philip Benson 
himself. 

Because Philip Benson believes in 
an informed group of officers, he meets 
weekly with them to discuss various 
problems. Heads of departments and 
managers of branches are encouraged 
to develop and to exercise their judg- 
ment and initiative in handling the 
bank’s work. Authority at the top in 
a mutual savings bank rests with the 
trustees whose policies are carried out 
by executive officers. Every phase of 
tne bank’s business that is of impor- 
tance is presented in detail to the 
trustees. An active committee of 
trustees meets weekly at which time 
mortgage loans and other matters are 
discussed. 

Employees of the bank are en- 
couraged to take courses at the 
American Institute of Banking, for 


Planning 


(From page 17) costs. We urge them 
not to make arbitrary increases in 
schedules; we tell them our own ex- 
perience where putting the bank’s 
customers 100 per cent on account 
analysis materially increased our 
revenues without any increased cost 
to the profitable customers. And 
we are very sure that any bank not 
now using 100 per cent analysis will by 
shifting to it provide revenue to meet 
any added expense from increased 
wages or decreased hours for the 
clerical force.” 

Another bank in a manufacturing 
town has held rather closely to the old 
NRA time schedules ever since. When 
the oflicers came to check their per- 
formance against the forty-four-hour 
week recently, they found two people 
working longer hours: the bank’s one 
general man, and the telephone opera- 
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Philip A. Benson 


Philip Benson believes that a trained 
personnel is an important step toward 
sound public relations. He is inde- 
fatigable in his effort to impress upon 
the personnel his desire for courteous, 
friendly and efficient treatment of all 
customers. 

Employees of his bank have their 
own club devoted to the sports and to 
social activities, a glee club whose 
services are often sought by churches 
and other clubs in the neighborhood, 
and their own monthly paper. Presi- 
dent Benson gives personally of his 
time to these activities; he is popular 
at the club’s functions. He is head of 
the “Dime Family,” and proud of it, 
but he is not a paternalistic head. 

When asked by students what he 
believes is necessary for success he 
says, “hard work, ability, perseverance 
and, of not the least importance, per- 
sonality.”” He exemplifies these attri- 
butes. 


‘THERE are efficient departments 

within the bank to handle its 12,000 
mortgage loans. There is an interest- 
ing mortgage application department, 
where customers may come to discuss 
their financial problems and to apply 
for loans. Experts are employed to 
examine and appraise properties and 
a committee of trustees and officers 
meet each week to pass on loans. The 
closing of mortgage loans is handled at 
the bank in its own legal department. 
where three closing rooms are kept 
busy. 

The bank holds to the belief that 
borrowers are entitled to minimum 
costs in obtaining mortgage loans, and 
while they are required to amortize 


tor. The general man’s time has now 
been cut by a few shifts of clerks from 
one job to another for an hour at a 
time. The telephone operator has 
simply been told to plug in the night 
lines and go home, never to work 
overtime. “‘It is a little of a nuisance 
to have to go running around tie 
bank in the late afternoon to take in- 
coming calls,’ says the vice-president. 
“But it is better than to hold the 
telephone girl to long hours, whether 
or not the law applies. And all it 
took to unload the extra burden from 
our general man was a little planning.” 


N UCH the same sort of situation was 

revealed in a bank in a somewhat 
smaller town. Here the only people 
who were working more than forty- 
four hours were two boys, whose duties 
include opening the mail, running 


the loans, efforts are made to make the 
amortization plan suit the borrower’s 
income. 

Methods of financing real estate 
have changed. Under Mr. Benson’s 
leadership the bank has kept pace with 
the requirements of borrowers and has 
developed five different plans for loan- 
ing mortgage money that have gained 
widespread popularity, not only among 
the bank’s customers but among banks 
throughout the country, many of 
which have sent representatives to the 
bank seeking information about its 
methods in mortgage lending. 

In the old days the bank made first 
mortgage loans for three to five years 
and at maturity renewed many of 
them for a further period. In those 
days properties often depreciated and 
sometimes became obsolete before the 
expiration of the mortgage, or the 
equity became thin and homes had to 
be foreclosed. Today mortgages are 
made for long periods of time with 
provisions in the mortgage instruments 
for amortization toward ultimate ex- 
tinguishment of the debit. People 
want this kind of loan today. 

The Dime Savings Bank was one of 
the first approved mortgagees in its 
area under the National Housing Act 
and has made many loans under the 
Federal Housing Administration. 

As we take leave of Philip Benson 
and his bank, there is little question 
in our mind that he will prove to be 
both a popular president and a con- 
structive president of the American 
Bankers Association. 

The association has in its new chief 
officer a man who is well qualified by 
experience for the job. 


for The Wage and Hour Law 


messenger errands during the day, 
closing out the mail at night. The 
adjustment here was to bring in for 
mail-opening one of the boys and one 
clerk whose hours had been shorter 
than most. Outbound mail is picked 
up, sealed and stamped during the day 
instead of being allowed to run over 
until late afternoon. The boy who 
comes on duty in mid-morning now 
handles the greatly diminished flow of 
last-hour mailing. Essentially ‘this 
shift included a part-time transfer and 
a revision of methods to cut the top 
off a minor operating peak. 

In one city of 45,000, three banks 
all confessed to having more employees 
than are needed for current volume o! 
business, because they have not let 
anyone go since activity receded in 
late 1937. To these banks there is no 
hours problem except to regulate those 
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few clerks who somehow like to come 
down early and hang around until 
lights go out. Of these three banks, 
one is formulating rules prohibiting 
any clerk coming to the bank before 
he is needed. ‘They like to come in 
and read the big city newspapers the 
bank: gets,” explained the cashier. 
“T don’t know how they’ll keep up on 
Moon Mullins and Tillie the Toiler if 
we really enforce this rule as we intend 
to.” The second of this city’s banks is 
planning a time record to produce an 
indisputable record of hours worked. 
The third has found that, despite the 
surplus of people on the pay roll, that 
three clerks have been carrying more 
work than they can get done in an 
ordinary working day, and these excess 
loads have been lightened by trans- 
ferring a few duties to others who 
were previously taking it a bit easier 
than was altogether fair. ‘““We’re 
thankful the law forced us to check 
up,” admits the president, “‘because 
we had been guilty of discrimination 
between employees, even though we 
did not mean to do anything of the 
sort.” 


ONE big city bank surveyed its wages 

and hours and found that it is 
all right on wages but not quite on 
hours. This bank had always had its 
page boys arrive an hour ahead of 
banking hours, to do the thousand 
and one little jobs such as filling ink- 
wells, setting up fresh blotters on 
every officer’s desk, and so forth. 
And these boys stayed on until a fairly 
late hour every afternoon. The solu- 
tion was as simple as possible. Now 
about two-thirds of the boys arrive 
early and handle the odd jobs. These 
early boys leave early. The rest of 
the boys arrive just ahead of lobby 
hours, stay on in late afternoon to 
serve the needs of the comparatively 
few seniors who remain at their desks. 
In brief, all of the boys now work 
shorter hours but the bank runs just 
as smoothly as ever. 

The cashier of a city bank with a 
large volume of correspondent deposits 
reports his observations. It will hike 
many salaries upward as the legal 
minimum rises under the law’s pro- 
visions, he says. He finds that it 
affects all but the very largest of his 
bank’s correspondents on the hours 
side, and that both wages and hours 
are affected in many of the smaller 
country banks. 

“A great many banks, particularly 
those in crossroads hamlets, have been 
justifiably complaining about lack of 
profits these several years,’ he says. 
“They cannot get enough revenue to 
meet expenses plus a reasonable divi- 
dend on their invested capital. They 
keep pressing to hold down their 
expenses, do not buy anything until 
they have canvassed every possibility 
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oes your hack: 


tear a name 


A il depositors knou 
* and respect? 


How your bank ean profit from the 
prestige of the best known name in paper 


OU could do your banking over a pine 
Yuen But it’s good business to 
make your bank impressive in appearance. 
You can print your checks on unknown 
paper. But isn’t it good business to fur- 
nish depositors checks on paper they 
know and respect? 

That’s why it pays to have your checks 
printed on Hammermill Safety. You link 
the prestige of your bank with the pres- 
tige of the best known name in paper. 
That’s an advantage which only Hammer- 
mill can give you... the prestige of a 
national reputation. Your depositors know 
the Hammermill name. They use Hammer- 
mill papers. They respect Hammermill 
quality. And they will respect your judg- 
ment when they see the Hammermill Safety 
surface mark* on the checks you supply. 


Again, your customers will appreciate 
Hammermill Safety because its distinc- 


Bese \? 


«* 
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° 
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~” 


‘SAFETY 


_ MADE BY THE MAKERS OF HAMMERMILL BOND | 
i en ee er 


AAMMERMy, 


tive chainline design gives their checks an 
air of importance . . . because it takes pen 
writing easily without feathering or scratch- 
ing . . . because it gives true protection by 
revealing immediately any chemical or 
mechanical alteration. 


You will appreciate Hammermill Safety 
because it stands abuse in handling . 
because it folds without splitting or crack- 
ing . . . because it does not cut through on 
typewriter or checkwriting machine . . 
because it is low in cost and promptly 
available in colors, sizes and backgrounds 
for every check requirement. 


Mail coupon for the sample book of 
Hammermill Safety and a useful portfolio 
of specimen checks in bank and com- 
mercial styles. 


*Hammermill also produces safety papers with spe- 
cial trademarks or designs in the surface patterns for 
banks and other commercial users. 


eT ee ~awee 
Hammermill Paper Company 
Erie, Pa. 


Please send the sample book of Hammer- 
mill Safety and Portfolio of Specimen 
Checks. 


Name 





Position 
(Pleaseattach toyour businessletterhead) 
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of doing without it. Yet they barely 
manage to make both ends meet. 
“Many of these banks are in com- 
munities where living expenses are 
very low. Their salaries have been 
held proportionately low, for the 
officers as well as the clerks, usually. 
They have met a succession of slight 
increases in expense due to regulation 
and legal innovation. None of these 
expenses are individually large. But 
the aggregate of FDIC premiums plus 
increased taxes plus loss of interest on 
city balances plus half a dozen other 
little items means the difference be- 
tween profit and loss for them under 
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the existing condition of no great loan 
demand. 

“Some of these banks can pull 
themselves over into the profit column 
by getting adequate service charges 
instead of inadequate charges or no 
charges at all. I believe that most of 
these new expenses are justified by 
the greatest good of the greatest 
number of people, even though they 
impose undue hardship on some few 
banking institutions. 

“‘We are giving our correspondents 
every assistance we know how to help 
them. We have shown a good many 
of them specific short-cuts by which 
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CONTINENTAL ILLINOIS 
NATIONAL BANK AND 
TRUST COMPANY 


OF CHICAGO 
Statement of Condition, September 28, 1938 


RESOURCES 


United States Government Obligations, 
Direct and Fully Guaranteed 


Steck in Federal Reserve Bank 
Customers’ Liability on Acceptances 
Other Banks’ Liability on Bills Purchased 
Income Accrued but Not Collected 


Real Estate Owned other than Banking 






LIABILITIES 


Other Banks’ Bills Endorsed and Sold 
Reserve for Taxes, Interestand Expenses 


Income Collected but Not Earned 





$ 510,138,222.76 


506,735,826.88 
67,637,895.01 
156,074,304.48 
2,805,000.00 
1,185,697.98 
9,452.22 
3,293,985.02 
12,975,000.00 


3,489,588.68 
$1,264,344,973.03 








$1,139,197,293.81 
1,187,684.61 
9,452.22 
5,780,163.12 
13,842,985.11 
254,059.82 
25,000,000.00 
50,000,000.00 
18,500,000.00 
10,573,334.34 


$1,264,344,973.03 








they can whittle down their expenses, 
or, as is the need in the present situ- 
ation, get the work done by the same 
number of people working shorter 
hours. 

“This, after all, is the necessity that 
every bank must keep in mind all of 
the time. Profits are for most banks 
thin or non-existent. Added expenses 
have been appearing every once in a 
while since 1933, and by present 
indications there will be more before 
there are less. The wages and hours 
law, if finally it is decided that banks 
must conform, is just another of a 
series of influences all in the same 
direction. They are giving us stronger 
banking, but they are making it 
harder for individual banks. 

“It is plainly up to bankers to find 
ways to safeguard their profit margins. 
From where we sit, the two methods 
open to most of us is to adjust our 
service charges to cover our operating 
costs, and to adjust our operating 
costs by ever more efficient operations. 
If we do this, we shall survive the 
increased expenses that are imposed 
by authority and consequently outside 
the banker’s ability to influence.” 


Director Clutchbill’s 
Thanksgiving Day 


(From page 19) feller can make it. May- 
be the wind break her up by mornin’ 
so we can go in boat.” 

“That'll be too late . 
him tonight.” 

Cal punched his heel through the 
ice, then shook his head sadly. ‘“Take 
a week to punch a hole all the way to 
the island from a boat.” 

“TI wish I was that dog for a couple 
of hours,” mused Mr. Clutchbill as 
he watched Feedo excitedly trotting 
here and there on the ice. “‘No way 
you could send that dog out there, is 
there, Antoine?” 

Antoine shook his head vigorously. 
“If Feedo was there he’d come home 
pooty fast; he ain’t the feller to go 
away from snug bed tonight.” 


. . got to get 


“Yeah,” breathed Mr. Clutchbill 
under his breath, thinking fast. Sud- 
denly he turned on Antoine. “I can 


get him over there with a message! 
Ten dollars if he makes it, and one 
hundred if I lose him. What do yuh 










“Go ahead. You can’t make him 
go,” chuckled Antoine. 

“All right!’ snapped Mr. Clutchbill. 
“Get me that hand sled I saw in the 
door yard.” And then to Cal: “Hunt 
up three straight sticks about seven 
feet long.” 

Cal stared queerly at his old chum 
a moment before setting off. 

“And Antoine,’’called Mr. Ciutchbill, 
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‘“‘get me a sheet off a bed. 
for everything.” 

While Antoine and Cal were franti- 
cally getting together the materials 
Mr. Clutchbill searched Antoine’s 
barn till he found an old shipping tag 
clinging to a scythe snath. Carefully 
untying it he penciled deeply on the 
tag, “John: Write new vault com- 
bination on tag, then let dog loose. 
Clutchbill.”’ 

Just before the long northern twi- 
light started to die three men might 
have been seen with a dog on a leash, 
a shot gun, a telescope, a hand sled 
and an egg crate working their way 
out on a headland around the point 
of which the wind swept in a straight 
rush for Loon Island. 

*‘There!”’ said Mr. Clutchbill some- 
time later, leaning over a square sail 
bent firmly to a mast on the hand sled. 
**Put Feedo in.” 

Regretfully Antoine lowered Feedo 
into the crate nailed to the sled like a 
cabin. He kept telling Feedo in 
French not to be scared, tucked a bran 
sack around him, then closed and 
latched the cover. 

*‘Now comes the test!’ scowled Mr. 
Clutchbill as he bent down and sighted 
with one closed eye. “If this dog- 
sailboat misses the island we’re done 
for. Mr. Bannister, in your judgment. 
is she sighted straight?”’ 

Cal stood back trying one eye and 
then the other. ‘Straight as an arrer.” 

“Let her go then!” Mr. Clutchbill 
pushed the sail-plumed sled out along 
the ice. 


I'll pay 


The sled 

picked up speed fast as it got out 
from the point. A series of muffled 
yelps floated back. 

“Oh-h, my gosh! I fool, Feedo,” 
wailed Antoine, wringing his hands. 

“Confound it, he’ll go somewhere,” 
comforted Mr. Clutchbill. ‘“‘Mr. Ban- 
nister, you may as well let off a few 
rounds. We've got to attract their 
attention while the light holds.” 

Cal put the gun to his shoulder, 
screwed up his face, braced and pulled 
the trigger. The blast roared over 
the ice, followed by five more blasts. 

Mr. Clutchbill pushed his telescope 
over a dead cedar limb and held 
motionless. 

“‘Heh,”’ he said at last, “‘they noticed 
it. Wasn’t only one light in the 
shanty. Now there’s two. Probably 
they opened the door to look out 
They ought to see that sail. How do 
yuh think she’s doing?” 

“Veering a little 
though,” ventured Cal. 

“Gorl darn it! I’d ought to pointed 
her a little farther north.” 

At the very end of the twilight Cal 
was ordered to let off four more blasts. 
Mr. Clutchbill was no longer able to 
pick out the white dot of the sail 


south, seem’s 


against the ice. It was _ therefore 
assumed the dog-yacht had either 
reached the island or passed to one 
side of it. The three men made their 
way back to Antoine’s cottage and sat 
with solemn faces and alert ears in 
the kitchen. 


[¢ had been pitch-dark outside now 
for sometime, and Antoine had be- 
come restless. 

“I’m goin’ ter begin to git Feedo 
back,” he suddenly gulped. “I’m 
goin’ to telephone around to Looie 
Sain John on other side of lac.” 

Mr. Clutchbill took out his watch. 
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It was eight o’clock. “Begins to look 
like we missed the island.” he said 
simply. 

After a frantic spasm of telephone 
cranking Antoine now stood braced 
and inflated with pent-up words. 

“Looie!’”’ he suddenly exploded 
“Ma foi! I so glad you home. My 
Feedo . . . my leetle chien, Feedo, is 
blow across lac in hen crate. Git 
some feller and foller shore back of 
Loon Island. Heh? oui, you telephone 
jost the minit you catch heem.” 

“I’m going down to the shore,” 
stated Mr. Clutchbill firmly, ‘‘and 
see if that ice is making any. Maybe a 
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30 
feller could get out there. Get me a 
lantern, Antoine.”’ 

“Tl wouldn’t tackle it,” warned Cal 
knocking his pipe out on the grate of 
the kitchen stove. 

“Something has got to be done!” 
hollered Mr. Clutchbill. “It ain’t 
going to be said I was the one to 
blame if the Ferndale National don’t 
open tomorrow, not without a struggle, 
even if it’s my last!” 

Antoine came in from the woodshed 
with a lantern. Jacking up the glass 
he touched a match to the wick. When 
the lantern burned true Mr. Clutchbill 
took it, buttoned up his coat and led 
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the way across the kitchen. He laid 
his hand on the knob and snatched 
open the door. With blinding sud- 
denness he recoiled backward with 
outstretched arms into Mr. Bannister’s 
following form. 

Something had plunged through the 
doorway, and darted between Mr. 
Clutchbill’s legs with a shrill yelp. 

Before Mr. Clutchbill and Cal could 
get untangled, Feedo had leaped up 
into Antoine’s arms and was now 
lapping his face with a busy tongue. 

“Oh, my! Oh, my Gosh! Feedo! 
you was come back, you leetle cuss. 
Yvonne! Yvonne! git Feedo some 
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meat-bone. I so tickle I can’t stan it!” 

But Mr. Clutchbill had an eye glued 
on a shipping tag still clinging to 
Feedo’s collar. Holding his breath he 
put on his spectacles and grabbed hold 
of the tag. 

“62 five times to Right, 32 four to 

Left, 22 three to Right, 12 twice to 

Left. Stop. Turn Right till catches. 

John.” 

“‘Feedo got there! !’ Mr. Clutch- 
bill’s words came out with a whoop. 
He sat thankfully down in a chair 
and began fishing in his pocket. ‘‘Heh, 
here, Antoine, here’s a ten-spot for 
Feedo, a new five for Yvonne and 
another for you.” 

Antoine and Yvonne made deep 
bows as they took the gifts and Feedo 
whimpered excitedly as he gnawed a 
bone back of the stove. 

After arranging with Antoine to 
begin breaking a channel out to the 
island in the morning, Mr. Clutchbill 
and Cal started for Ferndale Village. 
Three hours later they had crawled 
back over the night-cowled mountain, 
entered the village and stopped beside 
the ghostly windows of the Ferndale 
National. 

“‘Wait here,” muttered Mr. Clutch- 
bill crawling out. 

A few moments later a lean. bent 
form might have been seen under the 
night light in the bank. A _ horny 
hand spun a spindle first one way and 
then the other, stopping at times to 
examine a limp shipping tag. 

At length the figure came out of 
the street door and stepped down to 
the waiting car. 

“She works, Cal! The old Ferndale 
National will open on the dot in the 
morning, as usual. Take this ten-spot 
for gas.” 


Canadian Banking 


(From page 20) example, the Canadian 
Bank of Commerce (California) had 
to be formed as a separate organiza- 
tion to meet changing Californian 
banking regulations. This was for the 
San Francisco branch established in 
1864 by the Bank of British Columbia, 
which institution the Canadian Bank 
of Commerce later took over. 

In the United States, Canadian 
banks operate branches in New York, 
Boston, Chicago, Portland, Seattle. 
San Francisco and Los Angeles. While 
at one time Canadian banks on the 
west coast did the bulk of the foreign 
exchange business there, to-day United 
States banks do most of that business. 

The bulk of the foreign branches o! 
Canadian banks are in the West 
Indies, Central and South America. 
They have moved there for various 
reasons. In some cases Canadian 
firms opened branches in those coun- 
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branch of their banks following. In 
other cases, local large volume ex- 
porters, such as fish firms on the 
Atlantic coast, did a large business in 
the West Indies, and requested their 
banks to open branches in areas where 
there were no banks. Prior to the 
World War and immediately after it 
the greatest expansion took place in 
opening these foreign branches. 


HE Bank of Nova Scotia claims 

honors as the first Canadian bank to 
open branches outside England and 
the United States. In 1889 it opened 
a branch in Kingston, Jamaica. Later 
it opened the first savings bank on the 
island. To-day it has twelve of the 
fifteen Canadian bank branches on the 
island. 

In Jamaica as in the rest of the 
West Indies, Central and South 
America, Canadian banks do a general 
banking business. But since Canadian 
bank laws do not allow banks to lend 
money on real estate, that regulation 
and similar restrictions are followed 
by the foreign branches, even though 
such banking business may be allowed 
in the countries where the branches 
operate. 

In certain countries specific labor 
laws have to be met by the Canadian 
banks. <A specific percentage of the 
staff in each branch must be native 
born. In Cuba the staff may only 
work so many hours a week. In other 
countries the banks have to close for a 
certain period in the middle of the 
day. Because entertaining and social 
life are greater in tropical and colonial 
lands, foreign branch managers are 
given an allowance for this. Banks 
also own houses in the best residential 
areas in tropical countries, which are 
rented to branch managers. 

In many of the smaller West Indian 
countries Canadian banks are the only 
banks with direct foreign connections, 
so that much of the foreign exchange, 
trade financing, commercial paper 
transactions, are done by these 
branches. In no countries have Ca- 
nadian banks a monopoly. 

In all foreign countries Canadian 
branch banks do much towards foster- 
ing trade with Canada. The branches 
not only assist Canadian firms in their 
financial transactions in those coun- 
tries, but also assist in arranging for 
local representation of Canadian firms. 
Where there are Canadian Trade 
Commissioners, the banks work in 
closely with these government repre- 
sentatives. 

Generally speaking the foreign 
branches of Canadian banks have 
been profitable, according to bank 
executives. Nevertheless there is no 
talk of expansion, rather of retrench- 
ment in view of growing nationalistic 
tendencies. The banks keep in close 
touch with their foreign branches. 


know quickly what is happening in 
each country. Air mail and radio 
communication have aided greatly in 
banking business. In addition the 
foreign superintendent of each bank 
makes frequent trips to the various 
countries where the banks have 
branches so as to check developments 
in each country more closely, since 
final decisions have to be made at the 
head offices in Toronto or Montreal. 

The greatest number of foreign 
branches are those of the Royal Bank 
of Canada which has fifteen branches 
in Cuba, six in Colombia, five in 
Dominican Republic, four in Brazil, 
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three in Argentina and Venezuela, 
two in Puerto Rico, Guadeloupe, 
Panama, Jamaica, Trinidad and British 
Guiana, one in Haiti, Martinique, 
Antigua, Dominica, Montserrat, Ba- 
hamas, Grenada, St. Kitts, Barbados, 
British Honduras, Peru, Uruguay and 
Spain, where the Barcelona branch 
has been in operation during the entire 
civil war. 

The Bank of Nova Scotia has in 
addition to its twelve Jamaica branches, 
eight branches in Cuba, two in Puerto 
Rico, and one in the Dominican Re- 
public. The Canadian Bank of Com- 
merce has one each in Cuba, Jamaica, 
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Barbados, Trinidad, and St. Pierre and 
Miquelon. 


Birthday Greetings 
To Savings Depositors 


The Royal Bank of Canada sends 
birthday greetings in a special letter 
to savings depositors who started their 
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accounts as children. The letter states 
in part “‘Perhaps you are wondering 
how this information (birthday date) 
came to us. If you will think back 
you will remember that in your more 
tender years you started a savings 
account with us, and at that time the 
date of your birthday was recorded. 
We still have that information. 
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“Perhaps in the intervening years 
the good resolution previously made 
has been faithfully kept, and from it 
you have derived both happiness and 
profit.” 

A booklet is enclosed with the letter 
listing “12 ways your bank can serve 
you.” 

The Royal Bank has also issued 
recently two other interesting folders. 
The first “Are You An _ Envelope 
Jotter?” stresses budgeting and an- 
nounces that a Family Budget Book 
is available at the nearest branch. 
The second pictures a pay cheque, 
with part torn off for savings, the 
reverse of the picture stressing “It 
Pays to have Ready Cash.” 


Bank of Toronto’s 
General Manager Dies 


H. B. Henwood, vice-president and 
general manager of the Bank of 
Toronto, who began his banking 
career as a junior in 1888, died at 
Lake Placid at the age of sixty-five on 
September 11. He was senior vice- 
president of the Canadian Bankers’ 
Association, and director of financial 
institutions. 


Court Decisions 


(From page 23) the depositor corporation. 
(Glen Falls vs. Palmetto Bank, 23 
Federal Supplement, 844.) 


Installment Note 


The legal and practical differences 
between “optional default” and “‘auto- 
matic default” on an installment note 
was very sharply drawn recently by 
the Court of Civil Appeals of Texas. 

Discussing the note involved in the 
case before it, the court said: 

“The note contained a provision, 
‘Failure to pay any installment when 
due hereon shall mature all install- 
ments then unpaid.’ There was an 
installment of $40.00 due on the note 
March 25, which was not paid when 
due; therefore, automatically and ipso 
facto all the installments provided for 
in the note at once became due and 
payable. 

“Tt will be noted that the note did 
not provide that the holder might 
have the option to declare the note 
due in case of default, but the pro- 
vision is absolute, and when there is a 
default the entire note becomes due 
without the necessity of a declaration 
on the part of anyone.” 

The maker of the note contended 
that about three weeks after the 
installment became due on March 25, 
the holder accepted payment of the 
installment and therefore waived the 
automatic maturity clause quoted by 
the court. 

“We overrule this contention,” de- 
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clared the court. ‘There is no inti- 
mation that there was any agreement 
to extend the time for the payment of 
this installment until after same was 
past due. Any extension agreement 
concerning one installment made after 
the note had matured, could not have 
the effect to restore the note to the 
status of an unmatured note in the 
absence of an agreement to that effect. 
Likewise, the acceptance of the de- 
faulted installment payment about 
three weeks after it was due, was only 
the acceptance of a part of what was 
then due and payable under the pro- 
visions of the note and could not con- 
stitute waiver of the automatic matur- 
ing clause in the note.” (Fischer vs. 
Wood, 119 Southwestern Reporter, 
Second Series, 114.) 


Loan on Bank Stock 


Are the directors of a national bank 

who make a loan secured by stock of 
the bank liable if a loss occurs? 
_ The answer to that question, accord- 
ing to a recent decision by the United 
States District Court in Massachusetts, 
is, in substance: It all depends. 

A suit was brought in that court 
against the directors of a national 
bank who had “accepted stock of the 


bank as security for a loan.” The 
facts were that a debtor of doubtful 
financial standing had borrowed from 
the bank on his unsecured notes and 
an additional loan was made to him 
on the security of his equity in certain 
shares of the bank’s stock. The stock 
was to secure both the new loan and 
the original indebtedness. The value 
of the stock was more than sufficient 
to cover both items. 

“The directors are not chargeable 
with any violation of the National 
Banking Act,” said the court, “‘by 
taking as security shares of the bank 
if such security was necessary to pre- 
vent loss on a debt previously con- 
tracted in good faith. In such a case 
the law, by its terms, permits a loan 
to be made upon the bank’s stock. 
That was what was done in this case. 
The bank held unsecured indebtedness 
of a borrower whose financial standing 
was doubtful or ‘shaky.’ 

“By making the loan on the security 
of its own stock, the bank obtained 
collateral not only for the new loan 
but also what was then properly 
deemed to be adequate security for 
indebtedness previously contracted in 
good faith. If the directors regarded 
such new collateral as necessary to 
prevent loss on the old indebtedness, 
they were warranted in so doing. 
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‘**Even if it should be held that the 
loan was prohibited by the National 
Banking Act, the directors cannot be 
held personally liable. That section 
of the National Banking Act imposing 
individual liability requires that the 
Act shall be ‘knowingly’ violated. It 
is settled that in suits to enforce 
statutory liability of directors of 
national banks, it is necessary to prove 
that the violation was, in effect, inten- 
tional.”’ (Deitrick vs. Ames, 24 Federal 
Supplement, 1, construing 12 U.S. C 
A., Sections 83 and 93.) 


Who Owns Deposited 
Check? 


The troublesome question of the 
ownership of a deposited check has 
recently been before the Supreme 
Court of South Carolina. 

There a check was deposited with a 
bank and immediately and uncondi- 
tionally placed to the credit of the 
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depositor, who was enabled to draw 
against it at once. 

“The rule supported by the very 
decided weight of authority,” said the 
court, “‘is that a deposit of a check or 
other commercial paper in the ordinary 
course of business whereby the deposi- 
tor received from the bank an uncondi- 
tional credit of the amount as cash, 
against which he may draw, with 
nothing to qualify the effect of such 
act, prima facie operates to transfer 
title to the bank. In such case the 
relation between the bank and the 
depositor is that of debtor and credi- 
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tor. The bank is the absolute owner 
of the paper. According to the pre- 
vailing view, the bank has the right 
to charge dishonored paper back to the 
depositor instead of proceeding against 
the maker.” 

When a bank takes a check from a 
depositor in the usual course of banking 
business, does the bank become the 
absolute owner of the check or a mere 
collecting agent? This, the court felt, 
depends upon the intention of the 
parties as shown by surrounding cir- 
cumstances. Said the court: 

“If the parties intend that the paper 








en or AMERICA has many 
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shall be treated as cash, the title 
passes immediately upon receipt of 
the deposit; but if the intention is that 
the bank shall not be responsible except 
as agent for collection, title remains 
in the depositor. 

“Stipulations in the pass book or on 
deposit slips should be considered in 
determining whether the parties in- 
tended that title to the paper should 
pass to the bank. Such stipulations, 
however, are not controlling, but yield 
to the actual agreement of the parties 
as shown by their course of conduct. 

“The method of handling the item 
in this suit and other similar transac- 
tions by the bank with this same 
depositor is at utter variance with the 
stipulations on the deposit slip. The 
evidence is that the check was not 
handled by the bank as an item for 
collection for the depositor, but as an 
item for collection by the bank for its 
own account and on its own responsi- 
bility. The bank credited the account 
of the depositor for the full amount ol 
the check, which was subject to 
immediate withdrawal. 

“The draft in this transaction was 
endorsed by the bank ‘for collection 
only.’ The evidence shows that the 
custom of the bank to forward such 
drafts for collection is the plain cus- 
tom to forward for collection for 
itself.” 

In some cases, the court remarked, 
it has been held that notices and pro- 
visions in the depositor’s pass book or 
on deposit slips to the effect that a 
bank acts only as agent in the collec- 
tion of items, are controlling. More 
recent cases, however, hold that if 
the actual dealings between the bank 
and its depositor show a different 
intention, then the true intent of the 
parties prevails over the printed pro- 
visions in pass books or on deposit slips. 

While the court favored the bank in 
this particular case, the decision sug- 
gests that a bank’s legal position is 
to be judged by its actual dealings 
rather than by printed rules and pro- 
visions in its pass books and on its 
deposit slips. (Campbell vs. Noble 
Trotter, 198 Southeastern Reporter, 
373.) 


Agreements on Notes 


Where a bank receives a note in 
connection with some transaction en- 
tered into contemporaneously with 
the taking of the note, the note may 
turn out to be unenforceable as a sepa- 
rate and independent item. This is 
particularly so where some memo- 
randum has been written on the note 
referring to the other transaction. 

In a recent Illinois case a note had 
the word ‘“‘collateral’” stamped upon 
its face. In the lawsuit that arose 


over this note it was averred that the 


word “‘collateral’’ had reference to 4 
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trust deed which secured the payment 
of the note. It was also averred that 
the trust deed and the note, of which 
the one sued on was a renewal, were 


the possession of the money to the 
extent that he has the right to with- 
draw it, but the money may actually 
belong to someone else. This situation 
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money which he had on _ deposit. 
(Bradford vs. Chase National Bank, 
24 Federal Supplement, 28.) 


executed at the same time as part of 
the same transaction and that the 
trust deed contained a provision to 
the effect that if the maker should 
pay the debt, then the trust deed | 
should be released. 

The Illinois court thought that 
under these circumstances the trust 
deed transaction was “tied” to the | 
note and would have to be considered 
in connection with the note. 

‘“‘Where contemporaneous  agree- | 

| 
| 


Valid Presentment 
A bank brought suit on an unpaid 


has frequently arisen when a depositor 
has died and other persons claim the 
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ments are entered into pertaining to 
the same subject matter,’ said the 
court, “‘they are to be considered 
together and this principle applies to | 
notes as well as to any other con- 
tract.” 

The court referred to a previous 
case where the note sued on contained 
a memorandum on its margin to the 
effect that “this note is given to 
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' secure 5000 shares of R stock.” In errors, save tempers, time and 
: that case it was held that in the money. 
1 interpretation of the note, the words 


of the memorandum must be fully 
considered as a part of the instrument, 
and when so considered, it was ap- 
parent that the meaning of the con- 
tract was uncertain and that to ascer- 
tain its meaning, it was proper to 
; admit evidence before the court rela- 
. tive to the agreement of the parties. 
The practical effect in such a situ- 
‘ ation is to enable the maker of the 
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‘ relieve him of all obligation in the 
: transaction. This is, of course, a 
" modification of the usual rule that the 
“i terms of a written instrument cannot 
4 be varied by oral testimony. (Jefferson 
” Trust and Savings Bank vs. Heller, 
g- 16 Northeastern Reporter, Second i M - g Oo V & 
te Series, 442.) 
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le A bank’s records determine the 

er, “possession”’ of a bank account in the 
opinion of Judge Woolsey of the 
United States District Court in New 
York. 

“T have come to the conclusion,” 

™ he says in a recent opinion, “‘that the 

a, best, if not the only way in which the 

ith possession of a chose in action —such 

ae as a bank account —can be shown is 

pa- by showing in whose name the account 

. is stands, for the person in whose name 





aa, the account stands has absolute con- 
ote —-g-sol of it and that is all possession of a 
chose in action can mean.” 

had Other court decisions indicate, how- 
pon ever, that there may be a vast legal 
rose {4 difference between ‘‘possession”’ of a 
the || bank account and the ownership of 
to 2 the account. The depositor in whose 
name the account stands may have 
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note and was confronted with the 
defense that the note had not been 
properly and legally presented for 
payment. The note by express pro- 
vision was made payable at the bank 
itself. The maker of the note pre- 
sented a deposition by the notary who 
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had certified to the presentment and 
protest of the note. The deposition 
was to the effect that the presentment 
had been made and notice given to the 
parties over the telephone. The pur- 
pose of this, of course, was to show 
that there had not been a _ proper 











Shawmut is Boston 





Over a century ago, this bank 






took its title from Boston’s an- 


cient Indian name: Shawmut. 
















Today, the Shawmut Indian is 
known throughout New England 
and the nation as the symbol of 
banking strength, loyalty and 


service. 





THE NATIONAL 


Shawmut Bank 


40 WATER STREET - BOSTON 







MEMBER 





FEDERAL DEPOSIT 





INSURANCE CORPORATION 





































BANKING SERVICE 


CANADA, 
LATIN AMERICA 
and OVERSEAS 


Prompt, effective foreign banking service 
through an extensive branch system in the 
Dominion and twenty-nine other countries. 


Over 600 branches in Canada, 72 in Cuba, 
Puerto Rico, British and French West Indies, 
Central and South America; branches also 
in London and Paris. ¢ Enquiries invited. 


™ ROYAL BANK 


OF CANADA 


Head Office, Montreal New York Agency, 68 William St. 





Rescurces exceed 


$860,000,000 








In writing to advertisers please mention The Burroughs Clearing House 


presentment of the note by the bank. 
Against this the bank produced this 
notary’s certificate showing present- 
ment, demand and non-payment. The 
certificate also recited that the notary 
had duly protested the note and given 
notice to all parties, naming them. 
“This instrument of protest became 


| prima facie evidence of due present- 
| ment,” said the Ohio court. “Although 
| the instrument may be contradicted 


by other evidence, it was not so 
contradicted in this case.” 

The notary’s deposition attempting 
to repudiate his certificate of present- 
ment and protest was apparently dis- 
regarded by the court. (National 
Exchange Bank vs. Savin, 16 North- 
eastern Reporter, Second Series, 500.) 


No Set-Off 


Unless a bank has what the law calls 
“clean hands,” it may be prohibited 
from setting off the balance in a 
depositor’s account against his in- 
debtedness to the bank. This rather 
unusual situation was recently de- 
veloped by the Supreme Court of 
North Carolina. 

A buyer of real estate had given his 
notes to the seller subject to certain 
promises of improvements to be made 
on and about the property. These 
improvements were never made, and a 
bank acquired the buyer’s notes with 
full knowledge of the circumstances 
and also of the fact that the buyer 
had repudiated the notes because of 
the failure of the seller of the real 
estate to keep the promises made with 
respect to improvements. The buyer 
whose notes the bank thus acquired 
opened a deposit account with the 
bank, and then, as the court tells it: 

“The bank, of course, acquired the 
notes with knowledge of the condi- 
tions. It was fully advised that the 
maker had repudiated the notes and 
had consistently refused to make any 
payment thereon. With this knowl- 
edge the bank accepted deposits from 
the maker, issued a pass book therefor, 
showing that he had on deposit with 
the bank the amounts noted in the 
pass book, subject to withdrawal 
by him. 

“In the meantime the bank issued 
an order to its employees directing 
them not to honor any check against 
this account. It did not advise the 
depositor of this, so that the account 
was kept open for deposits but closed 
for withdrawals, so long as he would 
make deposits. This was done by the 
bank for the purpose of finally appro- 
priating the account to the payment 
of the notes which it held. 

“The bank wilfully concealed the 
true facts with respect to the account 
from the maker of the notes for the 





purpose of benefiting therefrom. The 
' conduct of the bank is not such as 
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would appeal favorably to a court of 
equity. ; 

‘‘While there is a statutory right of 
set-off in certain instances, the statu- 
tory provisions would not authorize a 
bank to appropriate a deposit to the 
payment of a debt due the bank by 
the depositor. This set-off is per- 
mitted under the principles of equity 
to do justice between the parties. In 
the circumstances of this case the 
bank is in no position to successfully 
assert the equitable right to appropri- 
ate the account of the depositor to 
the payment of notes it holds signed 
by him.” 

While the court in this case rested 
its decision against the bank on 
equitable grounds, it is possible that 
under the Negotiable Instruments Law 
a bank’s right of set-off might be 
precluded by any knowledge of defects 
or imperfections in the notes. Such 
knowledge might deprive the bank of 
its position as holder in due course, and 


authorized agent of his mother, the 
authority of the son to receive notice 
of dishonor on behalf of his mother, 
the endorser, is nowhere shown.” 
Negotiable Instruments Law is so 
technical that a bank should not risk 
any loose arrangements with re- 
spect to notes. If notices are to be 
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an ordinance requiring that any bank 
designated as a depository of village 
funds must furnish a surety bond to 
the village in a designated amount. 
The court agreed that where in 
such situation a bank failed to furnish 





given to attorneys or agents of parties 
to negotiable instruments, the bank 
should have some written authoriza- 
tion to that effect from the person for 
whom the agent or attorney is au- 
thorized to act. (Willing vs. Sheip, 95 
Federal Reporter, Second Series, 624.) 


Bond for Public Money 


That general deposits of public 
money may by operation of law be- 
come converted into trust funds, is 
one of the points made in a recent 
Illinois case. There a village passed 
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| own 





| auditing. 





| quirements 


the required bond, the deposits became 


| unlawful and were impressed with a 
| constructive 


trust. The depository 


bank in such case would hold the 


money as what is called a trustee ex 


maleficio—a trustee by virtue of its 
wrong. Presumably, in any 
litigation over the funds, the bank 





(From page 21) unsatisfactory one for 
When we endeavored to 
find a_ better 
way, our in- 
quiries revealed 
that many 
banks, like our- 
selves, were with- 
out either an 
escrow ledger or 
an audit control. 
In developing 
our plan, we 
keptin mind not 
only the require- 
ments of the 
bank but re- 
that we established as 
essential for both parties to the escrow 
contract. For ourselves. we wanted 
a concise and proper record of the 
entire transaction. Then we wanted 
to be in position to make suitable 
reports to the principals, in the same 
manner that we make reports to cus- 
tomers on their checking accounts. 
For the bank record we purchased a 
supply of six-column ledger sheets pre- 
pared by a bank stationery house. At 
the top of the ledger form we printed 
the wording: “‘Escrow No.......... ” 
and ‘“‘Consideration $ 
the various columns of the form we 
printed the following headings: Date. 
Disposition. Days. Payment. Ap- 
plied on Principal. Interest (Two 
columns: Accrued. Paid To). Unpaid 
Balance of Principal. Our Charge. 
These forms we then bound into a 
book containing both a numerical and 
an alphabetical index. The numerical 
index supplies the number for each 
escrow as it comes into the bank In 
the alphabetical index, we cross index 
the names of the principals, list the 
number of the escrow and ledger page. 
A sheet similar to the ledger form 
is kept with the contract This is a 
statement that we give to the principal 


H. W. HALLMAN 


| receiving the money, so that at the 
| end of the transaction he will have a 


Banking as Viewed from Washington 


| (From page 15) Board, Comptroller of 


the Currency, Federal Deposit Insur- 
ance Corporation, Securities and Ex- 
change Commission, and the Central 
Statistical Board. Representatives of 
the four bond rating services are also 
co-operating in the project. 
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Handling Escrows 










would be obligated to account for the 
money as trust funds rather than as 
general deposits. The court cited on 
this point the leading case of People 
vs. State Bank of Maywood, 543 
Illinois 519. (People vs. Homewood 
State Bank, 13 Northeastern Reporter 
Second Series, 285.) 





definite record of the escrowed funds 
If we need to do so, we can give this 
to him any time during the life of the 
contract. We always advise him 
whether funds received were delivered 
through a crediting account or by draft. 

On the contract of the person mak- 
ing the payments we make similar 
entries to those shown on the ledger 
sheet, so that there is no question in 
his mind how his payments are divided 
as to principal and interest and the 
dates to which the interest is paid. 
We also always show the unpaid bal- 
ance of principal. We frequently pre- 
pare a special receipt book so that the 
original contract of the party paying 
does not have to be brought to the 
bank with each payment. 

We file all the instruments in an 
envelope on which appears the impor- 
tant facts about the contract, such as 
the name of the person who pays, the 
disposition of the funds, the amount 
of the payments, when they are to be 
made, and the rate of interest. On 
this envelope we also make a brief, 
itemized list of the instruments which 
we hold. Stock certificates and un- 
recorded instruments of conveyance 
are given to our safekeeping depart- 
ment, which issues a receipt, which in 
turn is attached to the contract. In 
this way there is a dual check against 
misplacing the instruments in escrow. 

Our fee for this kind of work is that 
recommended by the Bank Manage- 
ment Commission of the Kansas 
Bankers Association, namely, $2 mini- 
mum charge for opening the escrow 
and one-half of 1 per cent on all funds 
handled on a minimum charge of 
25 cents for each entry. All fees are 
paid in cash, and we make no exceptions 
to anyone. 

At the present time we have about 
seventy-eight active and forty-five 
inactive escrows, ranging in monthly 
payments from $5 to $1,000. We have 
had a number of escrows in which the 
original amount exceeded $100,000. 
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undoubtedly will be pressed hard in 
the next session of Congress, in the 
opinion of many informed persons 
who have been studying the repeated 
demands of business men for additional 
financing facilities. This demand has 
been made with varying intensity for 
a number of years, and all sorts of 
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| agencies. 
| be authorized by law to subscribe to 


proposals have been made to meet it. 
A great many bills have been intro- 
duced in Congress to create new busi- 
ness credit institutions but none of 
them has been singled out for adminis- 
tration support, partly because almost 
every government agency which has 
studied the problem has had a dif- 
ferent solution. 

In recent months there has been a 
marked decline in the criticism of 
banks for failing to meet the demands 
of business, probably due to a belated 


| recognition of the fact that the 
| obligation of banks to their depositors 
| prevents them from extending com- 
| mercial credit for more than short 
| periods. 


Instead there is a growing 
interest in proposals for assisting 
private capital to do the job rather 
than setting up new government 
One of these is that banks 


the capital of a system of intermediate 
credit banks to make relatively long- 
time capital loans to business concerns 
too small to float security issues with 
the public. Others are that banks 
pool funds for the same purpose or that 
investment trusts be encouraged to 


| underwrite small security issues. Other 


legislative proposals which have been 
made in the recent past range from 
authorization for bank underwriting 
of securities, through increased facili- 
ties for direct loans from the Recon- 


| struction Finance Corporation or the 
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Federal Reserve banks, to a nation- 
wide system of intermediate business 
credit banks supervised by the Federal 
Government and financed either wholly 
by it or partly by it and partly by 
private capital. 

The various government agencies 
which have studied the business credit 
situation disagree somewhat on the 
amount and type of additional credit 
which business actually needs or 
could use with profit, but there seems 
to be a general agreement that there 
exists a real, even if excessively vocal, 
demand for commercial credit of a type 
and maturity which cannot well be 
met by most banks. This subject, of 
course, will enter the ‘“‘monopoly”’ 
studies of the Temporary National 
Economic Committee, but it is quite 
likely that Congress will not wait for 
the completion of this investigation 
and will be ready to give favorable 
consideration to any likely plan for 
providing smaller business units with 
the additional credit which many feel 
is vital to increasing the general level 
of business activity and employment. 


A Survey 
of Insured Deposits 





In preparation for any legislation 
which may be proposed in the next 
Congress, the Federal Deposit Insur- 
ance Corporation is making an analysis 
of the deposits of all insured banks 
Questionnaires have been returned and 
the information will be tabulated and 
analyzed by the time Congress con- 
venes so that the corporation can 
determine a policy toward such pro- 
posals as have been made in the past 
to raise the insurance coverage from 
its present maximum of $5,000 to 
$10,000 or $25,000 per account, or to 
eliminate insurance premiums on inter- 
bank deposits. 

Although close to 99 per cent of all 
depositors are fully covered by the 
$5,000 insurance, an increase to $10,- 
000 would increase the liabilities of 
the corporation by nearly 15 per cent, 
it was estimated as the result of a 
somewhat similar study made in the 
spring of 1936. The present analysis 
will give a more accurate figure on 
this point and will also reveal many 
other facts about the nature of insured 
deposits. Member institutions were 
asked to give the number of deposits 
of less than $5,000, between $5,000 
and $10,000, between $10,000 and 
$25,000, and over $25,000, and to show 
these data for each of the following 
types of accounts: United States 
Government and postal savings ac- 
counts, public funds of states and their 
political subdivisions, uninvested trust 
funds, deposits of other banks, and 
demand, time and savings deposits of 
individuals, partnerships and corpora- 
tions. 
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